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My Life a Full Life - Working Together for Better Health, Care and Wellbeing. 
The My Life a Full Life programme is all about health and care services across our 
entire system (public, voluntary and independent sectors) working more closely 
together, in a coordinated way, to help support people on the Isle of Wight to remain 
healthy and well so they can live their lives to the full. 
 
Redesigning our services for the future – process and next steps 
At the heart of the My Life a Full Life programme is a comprehensive piece of work 
focusing on how we need to redesign our health and care services to ensure that the 
population receives services that meet the needs of the population for the next 
decade and beyond. It is our intention to deliver as much health and social care on 
the Island as is sustainable to do so. This work is being informed by data modelling 
(including demand, capacity and workforce), best practice, professional insight and 
community dialogue including the recently launched ‘Caring for our Island: Time to 
Act’ campaign and survey http://www.mylifeafulllife.com/time-to-act.htm  
 
The information will be brought together over the next three months (April-June) by a 
series of working groups, comprising service professionals and members of the 
public, who will review each focus area.  During this process, to enable more people 
from the local community to get involved, there will also be a series of public events 
in each of the three localities on each focus area. 
 
The following six focus areas have been generated through professional and 
community engagement to date and each area will have a single working group 
associated with it.  These are: 
   
Urgent Care 
This group will focus on improving the quality of services, which individuals rely on 
for immediate and unplanned care. It will do this by delivering the right care, by the 
right person in the right place at the right time. It will also have a remit to include 
education/ prevention proposals.   
  
Planned Care 
This group will focus on services that are provided on a non-emergency basis. An 
emphasis will be placed on improving quality and reducing wait times for individuals. 
We will want to ensure clinically sustainable services based around secondary care 
pathways.  
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Women and Children 
This group will focus on services that are required to maintain sustainability of care 
for women during pregnancy and birth, and for children. It will also focus on service 
provision that relies less on admissions to hospital, including proposals to create 
more effective referrals within community settings. It will also include Children’s and 
Adolescents’ Mental Health.  
    
Mental Health 

This will cover the models of care for adults in acute episodes as well as for ongoing 
care and support as people move to recovery. There will be an emphasis on greater 
involvement of service users and carers (for example, using Lived Experience Health 
Champions). This group will also explore options for better training and signposting 
to help staff respond to an individual mental health crisis. 
   
Frailty 
This group will focus on support for those at all ages that are frail and vulnerable, for 
example people with dementia. This includes supporting individuals as close to home 
as possible and to detect change early. Easy access to hospital when required with 
early supported discharge, rehabilitation and re-ablement will be included. Planning 
to support choice and control of care in the last years of life is also a key aspect.  

  
Long Term Conditions 
This group will create proposals that bring together existing long term conditions 
services into a joined up offering that individuals can access. The proposals will aim 
to keep people independent and self-caring for as long as possible and to reduce the 
need for hospital based care by improving their treatment and their own 
understanding and ability to self-care.  
 
At the end of this process each group will prepare a set of proposals which will then 
be formally and comprehensively consulted on with all those working in and receiving 
health and care services on the Island later this year. 
 
How to get involved 
Nominations for the working groups are being agreed over the next few working 
days. Throughout this process, we really need to hear your thoughts and views.  You 
can: 

- complete the survey online http://www.mylifeafulllife.com/time-to-act.htm or fill 
in the form in the Time to Act leaflet (copies available across the Island) 

- attend one of the many staff events (see mylifeafulllife.com for details) 
- share your thoughts on the specific areas directly with the working groups or 

discuss your ideas and views in your team meetings sending your feedback 
directly to MLAFL@iow.gov.uk   

 
Please do take the time to get involved.  It’s Time to Act and we’re looking forward to 
hearing your views. 
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