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Introduction 
 
The Police and Crime Commissioner (hereafter known as the ‘Commissioner’), 
Michael Lane, has produced his Police and Crime Plan for 2016 – 2021. His 
ambition, through his Commissioning and Partnerships Team, is to prevent 
offending and support victims, enabling everyone to realise their life potential 
without being drawn into the Criminal Justice System.  
 
The Commissioner has pledged to secure services that empower partners and 
potential partners through regular opportunities to bid for grant funding for projects and 
contracts. 
 
The Commissioner is directly responsible for only a small percentage of the funding 
that goes towards building safer communities, with many other funders at local, 
regional and national levels. By working with our funding partners, we want to ensure 
that the best possible use is being made of the resources available so that all funders 
are agreeing priorities and working together to ensure that money is targeted and 
sustainable. We will conduct a series of strategic reviews of the sectors we fund, 
enabling us to gain a better understanding of the supply and demand of services.  
 
There will be continual dialogue with providers to ensure that we can harness and 
benefit from the knowledge and intelligence of those people with direct experience of 
what works and what is needed: the statutory agencies, voluntary agencies, the people 
who use services and their representative agencies. 
 
Nothing can be achieved without the tremendous work of hundreds of voluntary 
organisations; from small and local, to large and national. It is our responsibility to do 
what we can to ensure that those organisations are informed and working efficiently 
with reliable funding to help achieve the Commissioner’s vision and priorities.  
 
A Commissioning Strategy is being produced that will inform residents of how the 
Commissioner and his team will make real improvements to the quality of life of people 
in Hampshire, Isle of Wight, Portsmouth and Southampton over the next four years. 
This will be launched in 2017 after the publication of the Police and Crime Plan.  
 
In the meantime, the Commissioner is inviting organisations to apply for funding for 
2017/18 in order to secure the provision of services that will reduce offending, support 
victims of crime and victims of anti-social behaviour.  
 
This paper will provide an update on the commissioning of contracted partnership 
services and provide guidance on the available opportunities when applying for grant 
funding in specific areas of work. Please ensure that you read both the ‘applications 
welcomed’ and the ‘application exclusions’ sections within each theme you wish to 
apply for.  
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The Police and Crime Commissioner’s Vision, Mission and 
Priorities 

 
Following his election in May 2016, the Commissioner has written his first Police and 
Crime Plan. The Police and Crime Plan is a high level strategic document setting out 
the Commissioner’s vision and priorities for policing and crime reduction across the 
Hampshire Policing Area until 2021.  
 
In preparing the Plan, the Commissioner has drawn his Vision, Mission and Priorities 
in such a way that these should not require substantial amendment over this period 
(though they will be reviewed and, where necessary, refreshed on an annual basis to 
ensure that they remain relevant). 
 
Further details on the vision, mission and priorities can be found below: 
 
Vision  
The Commissioner’s vision is that Hampshire, the Isle of Wight, Portsmouth and 
Southampton are amongst the safest places to live, work and visit, so that people are 
empowered to realise their life opportunities. 
 
Mission  
You, your family, and your community safer. 
 
Strategic Priorities  
The Commissioner’s overarching priority is to stand up for every resident; by being 
visible, accessible and accountable to the people he represents, ensuring their 
concerns are heard and addressed.  
 
In order to achieve this the Commissioner will:  

• Champion community needs, including supporting victims, the vulnerable and 
those affected by crime and disorder  

• Enable effective and efficient operational policing which meets the needs of the 
people it serves by empowering the Chief Constable  

• Strengthen partnerships to work together to reduce crime, promote public safety 
and create vibrant, inclusive communities  

• Reduce offending  
 
 
How you can help 
The Commissioner is inviting organisations to tell him how they can work with him to 
achieve his vision and make your communities safer. He is looking for new and 
exciting approaches, whilst still supporting those ideas that have been proven to 
work.  
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The strategic pillars of the Police and Crime Plan 
 
The four strategic pillars of this plan support the overarching mission  “You, Your 
Family and Your Community – Safer” and also the responsibility the Commissioner 
holds from his electoral mandate ‘to stand up for every resident, being visible, 
accessible and accountable to the people I represent, ensuring their comments are 
heard and addressed.’  
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Information to consider before you apply 
 
You may wish to consider the following areas before you apply for funding: 
 
Working in Partnership 
The Commissioner believes partnership working is important and has included it in one 
of his strategic priorities; ’strengthen partnerships to work together to reduce crime, 
promote public safety and create vibrant, inclusive communities’. A large part of the 
work of the Commissioner’s team is developing shared understandings with partner 
agencies; in particular local authorities, health, Hampshire Constabulary, the voluntary 
sector, service users and victims.  
 
To this end, the Commissioner’s team will be consulting with local authorities and 
relevant partners on the applications we receive for funding. Each application will be 
discussed with the most appropriate person or team in the relevant area. We therefore 
strongly advise anyone applying for funding to approach their local Community Safety 
Partnership (CSP) representatives or relevant lead local authority officer for that 
subject to gain the support for their project. Contact details for each representative can 
be found under appendix 4. 
 
Performance Management 
Each successful applicant will be required to provide evidence on the performance of 
their project against agreed performance indicators, appropriate for the level of funding 
invested in each project. Discussions on the performance indicators will take place at 
the time an offer of funding is made, so that both the Commissioner and the applicant 
know the level of expectation from both parties.  
 
The fundamental principles the Commissioner follows to manage the performance of 
successful bids are as follows: 

• To create an effective monitoring and evaluation framework that is neither 
bureaucratic nor burdensome 

• A process which is proportionate for organisations 

• A process which captures added value of projects for the Commissioner  

• A process which provides good information for the Commissioner for his agenda 
for change 

 
A combination of quantitative and qualitative performance information will be required. 
Depending on the size of the grant awarded, successful applicants will be required to 
report back on either a quarterly or six monthly basis. As part of the monitoring and 
evaluation process, successful applicants should expect an observational visit to be 
conducted by a member of the Commissioner’s team. 
  
Performance information will be used to analyse the performance and progress of each 
project to ensure they are delivering against their agreed indicators and the 
Commissioner's priorities to ensure that the project remains strategically relevant. 
Performance information will be used to support future decision making with regard to 
further applications for funding. 

4 
 



 

Research and Methodology 
Applications need to meet the priorities of the Police and Crime plan and the 
Commissioning themes. Applicants will be expected to evidence the need for funding 
based on research, clear stated outcomes and demonstrating how success will be 
evaluated. All of this will be taken into account when scoring each application. 
 
Information Sharing 
To aid and strengthen partnerships, partners are encouraged to use the Partnership 
Database. It provides organisations with a secure information sharing tool to manage 
cases and incidents for which multi-agencies are involved. The Partnership Database 
facilitates the joining up of services which contributes to the Commissioner’s Police 
and Crime Plan to ‘strengthen partnerships to work together to reduce crime, promote 
public safety and create vibrant communities’.   
 
The Partnership Database (SafetyNet) is a valuable tool for issues such as anti-social 
behaviour, for monitoring vulnerability and repeat victims and offenders in a secure 
database where partners can confidently share appropriate information with linked 
partners, thus complimenting and strengthening existing working partnerships. 
 
The Community Remedy 
The Community Remedy was introduced by the Anti-Social Behaviour, Crime and 
Policing Act 2014. Effective justice needs to reflect the nature of the crime and level of 
harm caused. The appropriate use of Out-of-Court Disposals can in many cases 
provide a more meaningful outcome as it allows victims a say how an offender should 
be dealt with. When using Out-of-Court Disposals, the intervention must be 
proportionate to the offence, involve victims and attempt to address the cause of 
offending. Responses include Restorative Justice, victim awareness, drug and alcohol 
diversion and, where appropriate, reparative activity.  
 
Commissioning Themes 
To help organisations with your applications, the Commissioner’s Team has identified 
some key areas that encompass the broad range of work that comes under the remit 
of the Commissioning and Partnerships team. These areas of work, much like the 
four key strategic priorities of the plan, have equal status and importance. 
 
The themes found below by no means preclude any applications for services / 
projects that sit outside of these areas and we encourage you to propose new 
approaches and initiatives to the Commissioner.  
 
  

- Domestic Abuse - Restorative Practices                               
- Harmful Cultural Practices - Sexual Crime  
- Hate Crime  - Supporting Victims 
- Managing Offenders  - Vulnerable and at risk    
- Prevention   
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Domestic Abuse 
 
The UK government’s definition of domestic abuse is: “any incident or pattern of 
incidents of controlling, coercive, threatening behaviour, violence or abuse between 
those aged 16 or over who are, or have been, intimate partners or family members 
regardless of gender or sexuality. The abuse can encompass, but is not limited to 
psychological, physical, sexual, financial, and emotional.” The impact of domestic 
abuse (even when a person has achieved safety) can be severe and long lasting. 
 
Whilst the age in the definition is ‘16 or over’, we know that in households where there 
is domestic abuse, children can suffer serious long-term emotional effects.  Even if 
they are not physically harmed, or do not see the abuse, they may hear it and still suffer 
emotional and psychological damage as a result.  
 
The Commissioner has recently been working in partnership to deliver some 
contracted services. One of these is the Integrated Domestic Abuse Service 
Hampshire (IDASH) and consists of: 

• Community based floating support and outreach services  

• Independent Domestic Violence Advisers (IDVA) support  

• Dedicated support services for children and families  

• Crisis accommodation based services  

• Move on and resettlement services  

• Personal support networks and group work  
 
Another service is the Domestic Abuse Prevention Partnership (DAPP) which focusses 
on perpetrators of domestic abuse within Hampshire and Southampton. The service 
aims to reduce the risk to victims, promote healthier relationships and lifestyles and 
improve the welfare and outcomes for children. 

 
Applications Welcomed: 

• Preventing domestic abuse and also supporting those affected by it.   

• Preventing child to parent violence and for supporting those affected by it 

• Initiatives for changing unhealthy behaviour linked to domestic abuse in all 
ages 

• Schemes working with perpetrators of domestic abuse. 
  

Application Exclusions: 
We will not accept a bid for a service or project currently included in a contract or 
agreement.  Please see appendix 4 for details of who you should consult with in 
order to clarify this. Some of these services include: 

• Bids for working with perpetrators are not requested in Hampshire or 
Southampton. 

• In Hampshire and Southampton bids are not requested for IDVAs, refuge 
provision, or outreach services.  
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Harmful, Cultural Practices 
 

Harmful traditional practices are forms of violence which have been committed 
primarily against women and girls in certain communities and societies for so long that 
they are considered, or presented by perpetrators, as part of accepted cultural practice. 
 
In Hampshire the Commissioner’s Team has decided to focus on the following areas: 

• Female genital mutilation / cutting (FGM/C) - FGM/C is defined as injury to 
the female genital organs for cultural and non-medical reasons.  

• Forced marriage – The Home Office defines this as ‘ where one or both people 
do not (or in cases of people with learning disabilities, cannot) consent to the 
marriage and pressure or abuse is used’  

• So-called ‘honour’-based violence - According to the Crown Prosecution 
Service (CPS) this is a crime or incident which has or may have been committed 
to protect or defend the honour of the family and/or community." 

• Child abuse linked to faith or belief -  No single definition is used in the UK, 
but according to  the Metropolitan Police this can include; abuse that occurs as 
a result of a child being accused of witchcraft or of being a witch, abuse that 
occurs as a result of a child being accused of being 'possessed by spirits' that 
is, 'spirit possession' ritualistic abuse  or Satanic abuse 

 
In addition, the Commissioner’s team have begun to work with community groups, 
Hampshire Constabulary and other statutory partners to develop interventions to tackle 
all harmful cultural practices such as Honour Based Violence (HBV), Forced Marriage 
(FM) and Witchcraft. 
 
The Commissioner wishes to fund projects which can evidence need, emphasise 
partnerships work and demonstrate an understanding of children and adult 
safeguarding policy. 
 
Applications Welcomed: 

• Community development interventions, based on evidence  

• Training  and empowerment initiatives including those for communities, 
professionals and young people  

• Support for victims and those at risk of being victims  

• Whole community based interventions, in particular those that take a restorative 
approach and address community leaders, and decision makers. 

• Developing cross sector partnerships to address harmful cultural practices 

• Innovative research in partnerships with community groups  

• We are looking for innovative interventions, with strong partnership links  
 
Application Exclusions: 

• The only project proposals which will be automatically excluded will be ones that 
cannot demonstrate a strong relationship with affected communities groups e.g. 
those representing diaspora communities.  
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Hate Crime 
 

Hate crime is defined as “any criminal offence which is perceived by the victim or any 
other person, to be motivated by hostility or prejudice towards someone based on a 
personal characteristic”. This common definition was agreed by all agencies which 
make up the Criminal Justice System (CJS) in 2007, the five monitored strands of hate 
crime area: 

• Race or ethnicity, 

• Religion or beliefs, 

• Sexual orientation, 

• Disability and  

• Transgender identity.  
 
The impact of a hate crime on a victim can be very personal and long lasting. Across 
the country, it is widely acknowledged by criminal justice agencies that hate crime is 
chronically under reported by victims. The Crime Survey of England and Wales 
(CSEW) estimated that between 2012/13 – 2014/15, on average there were 222,000 
hate crime incidents per year, compared with 62,518 hate crimes in 2015/16 (an 
increase of 19%).  
 
Applications Welcomed: 

• Establishment of third party reporting centres 

• Raising awareness of hate crime in schools / colleges 

• Raising awareness of hate crimes in communities  

• An innovative restorative approach which responds to incidents of hate crime not 
dealt with through the formal criminal justice system (Out-of-Court disposal 
administered by the Police or a conviction at Court). Please see Restorative Justice 
and Restorative Approaches/Practices section for further details. 

 
Application Exclusions: 

• None – Although all applications must demonstrate how the project will support 
victims or raise awareness of hate crime. 
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Managing Offenders 
 
Offender Management aims to reduce the risk of individuals re-offending and includes 
addressing drug and alcohol dependency of certain offenders. Research has shown 
that the best way to do this is to adopt an approach that targets support services around 
the seven pathways outlined by the National Offender Management Service (NOMS). 
The seven pathways are comprised of the following areas:  

• Education, training and employment  

• Accommodation  

• Mental and physical health  

• Drugs and alcohol  

• Finance, benefits and debt   

• Children and families of offenders 

• Attitudes, thinking and behaviour 
 
The Commissioner is currently engaged in a procurement exercise to contract a 
service provider to manage Integrated Offender Management (IOM) from April 2017 
until March 2021 for the Hampshire area. This service will deliver a team-based, 
collaborative case management approach to working with offenders, in partnership 
with many other organisations. 

 
Applications Welcomed: 
 

As offender management is a complex area that requires a partnership response to 
offending threats faced by local communities, we would welcome bids that help 
directly contribute towards achieving the following objectives:  

• To develop offender management and reduce offending 

• Reduce harm caused to individuals and the wider communities by offenders 

• Support offenders in developing life skills, both in and out of prison 
 
Application Exclusions: 

 

For the Hampshire area we will not be considering applications for projects or 
services that are covered in the new contract. This includes: 

• Arrest referral  

• Pre-sentence assessments 

• Support for those who meet the IOM criteria  
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Prevention 
 

Although there are elements of prevention in all work supported by the Commissioner, 
there are certain projects and interventions that are specific to prevention but cut 
across working themes. These include the Community Remedy Menu (to support the 
prevention of re-offending), targeted projects that aim to divert young people from 
entering the criminal justice system and elder abuse. In all cases, the intention is to 
work with local communities to prevent offending. 
 
The Commissioner’s Team will look again at the provision for the Community Remedy, 
looking for ways that the investment programme can augment the options available to 
victims and offenders, where an Out-of-Court Disposal is considered the most 
appropriate outcome.   
 
A review of youth diversion services across Hampshire, Isle of Wight, Portsmouth and 
Southampton has been conducted by the Commissioner’s Team, and it has thrown up 
many questions as to the network of support and interventions available. The results 
of this review will be used to inform commissioning decisions for the future. 
 
The recently published Police and Crime Plan is the result of consultation with the 
people of Hampshire, Isle of Wight, Portsmouth and Southampton. Anti-Social 
Behaviour is high on the list of issues that most affect people across our policing area. 
Anti-Social Behaviour has a huge impact on the quality of life for both individuals and 
communities, and it is often targeted at those least able to protect themselves.  
 
Applications Welcomed: 

• We welcome projects with an aim to reduce the potential for vulnerable people 
to become victims of crime or anti-social behaviour 

• Applications to develop the work of Neighbourhood Watch, particularly in hard 
to reach areas, are particularly welcomed 

• The prevention of offending and re-offending by young people remains a priority 
and we welcome services that target those individuals identified at risk of 
entering the criminal justice system. We would particularly welcome 
collaboration between services and recognition of local concern and need  

 
Application Exclusions: 

• While applications for all prevention services will be considered, we would 
recommend that providers have an understanding of what is already available 
in the local area so that applications complement existing provision.  

• Applications for the purchase of CCTV equipment will not be considered as part 
of this grant around, unless it is being utilised in a new and innovative way. 
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Restorative Justice and Restorative Approaches / Practices 
 

In this document, the term Restorative Justice refers to cases with a clearly identified 
victim and offender or where the person who caused the harm has been dealt with 
either by way of an Out-of-Court disposal or conviction at court. A restorative approach 
refers to the use of restorative practices, skills and language to respond to a situation 
where harm has been or is being caused outside of the formal Criminal Justice 
process.  
 
Our intention is that Restorative Justice services will be accessible to every victim of 
crime and anti-social behaviour, regardless of where they live, the offence committed 
or the time that has elapsed since the offence. It will always be subject to the willing 
participation of the offender. Restorative Justice will also be accessible to every 
offender, subject to a trained facilitator being assured of the motive behind the desire, 
the willingness and free informed consent of the victim to take part. There will be a 
robust assessment to ensure there is no risk of re-victimisation. 
 
A level two, victim initiated restorative conferencing service, was commissioned in 
2015. The first year focused on raising awareness, establishing referral pathways and 
embedding the service. Recently the Commissioner approved a new operating model 
which removed restrictions in terms of the type of offence, who can initiate, and the 
level of the offence as defined by the ACPO guidance.  
 
Mediation is recognised as a powerful model of restorative practice. The Commissioner 
sees the value in approaching conflicts in this way and would like to see increased 
availability of mediation services to ensure greater and equal access. He also wishes 
to promote the use of restorative approaches in schools, local authority care homes, 
prisons, and the health service and beyond. 
 
Applications Welcomed: 

• Applications focusing on mediation are welcomed. Our partners have told us 
that low level neighbourhood disputes divert resources in times of austerity. 
There is the potential for unresolved conflict to escalate. In these situations, 
there is often no clearly identified harmed and harmer, and the police can take 
no formal action. We want to see increased availability and greater access to 
service provision and would encourage partners to work together to achieve 
greater consistency and minimise gaps.  

• Applications are also welcomed from partners wishing to use an innovative 
restorative approach to resolve conflict in communities; for example schools, 
local authority care homes and prisons. We are also looking to promote a 
restorative approach in response to incidents of hate crime and domestic abuse 
that have either not been reported or dealt with formally by the police. 

 
Application Exclusions: 

• Applications for Restorative Justice services as defined above will not be 
considered under this grants round. 
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Sexual Crime 
 

Sexual offences are a complex and sensitive area with a high level of under-reporting 
by victims to the police. Victims are from across society and cultures and include those 
that are our most vulnerable citizens, including children. Whilst the majority of reported 
victims are female, males are increasingly finding the courage to disclose their 
experience. 
 
Recorded data across Hampshire, Isle of Wight, Portsmouth and Southampton 
highlights that those who commit such crimes are more often known to the victim, with 
the event taking place in familiar surroundings.  
 
Victims of sexual crimes, particularly children, find it difficult to disclose and may never 
have the confidence to talk to someone. The impact of their experience can be 
devastating and have a lifelong impact. Sometimes interventions are part of managing 
the impact, rather than resulting in complete recovery.  
 
The Commissioner continues to support sexual crime services by working in 
partnership to deliver services through contracts. These include services that offer 
victims (children and adults) interventions to cope with the initial trauma and pathways 
to manage recovery.  
 
Services now managed through contracts (or due to commence April 2017) include: 

• The Sexual Assault Referral Centre (SARC) which is jointly funded by the 
Commissioner, Hampshire Constabulary, NHS England, Hampshire County 
Council, Southampton, Portsmouth and the Isle of Wight Local Authorities.  

• Independent Sexual Violence Advocates (ISVA’s). 

• ’Frankie Workers’ will offer prompt counselling to those aged 0 – 18 years who 
have been traumatised as a result of being a victim of child sexual abuse, or 
being missing, exploited or trafficked.  

 
Applications Welcomed: 

• Support for victims and survivors of sexual crime including counselling, 
empowerment and other support. 

• Prevention and awareness raising of sexual crimes linked to the internet and 
social media. 

• Applications for Independent Sexual Violence Advocates (ISVA’s) for the 
Southampton area.  

 
Application Exclusions: 

• The Commissioner will not consider applications for Independent Sexual 
Violence Advocates (ISVA’s) for the Hampshire and Portsmouth areas. 

 
  

12 
 



Supporting Victims 
 

Supporting victims and those affected by crime and disorder is part of the 
Commissioner’s priorities. Work in this area includes the provision of the Victim Care 
Service (VCS) delivered by Victim Support, and the implementation of the 
recommendations from the LCJB/OPCC project ‘Mapping the Victim Journey’.    
 
Funding for victim care was devolved to Commissioners on 1 April 2015 and the VCS 
was created offering support to victims of crime via a team of 51 volunteers and 28 
staff.  Work has been undertaken to improve the offer of support to reach more victims 
of crime, with the implementation of an automatic text service offering support for lower 
level crimes; 27,086 texts were sent January to September 2016. Priority Case 
Managers work with priority victims, providing a wrap-around pathway support by 
working with partner services rather than simply sign-posting.  
 
Other areas of work include:  

• Implementation of the Mapping the Victim Journey recommendations which 
include Police Court Special Measures sessions. This involves familiarising 
police officers using special measures equipment such as screens and 
television links, so they are able to manage victim’s expectation appropriately   

• Victim Voice Consultation. This is a joint consultation board with Hampshire 
Constabulary ensuring coherent oversight of all victim and witness consultation, 
draft consultation strategy and toolkits   

• Court films such as walk through films of Crown and Magistrates courts within 
Hampshire and the Isle of Wight 

• A literature library which reviews all criminal Justice partner victim literature to 
ensure consistency 

• Specialist Domestic Abuse Courts review which aims to standardise practices 
 

Applications Welcomed: 
The Commissioner welcomes applications that support victims of crime and help 
them cope with the initial impact of the incident, and/or to recover from the harm 
experienced, especially applications that focus on the supporting the following: 

• Mental Health Service users – Please see the Health and Justice section for 
more details 

• Child Sexual Exploitation (CSE) – Please see the Missing, Exploited, 
Trafficked section for more details 

• Elderly  

• Children and Young People  

• Hate Crime – Please see the Hate Crime section for more details 
 
Application Exclusions: 

• We do not invite applications for support and services that are already covered 
by the Victim Care Service, delivered by Victim Support (Hampshire and Isle 
of Wight)  
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Vulnerable and at Risk 
 

Vulnerable people within the Criminal Justice System  
The Commissioner acknowledges that vulnerable people should have access to 
support services at all points of the Criminal Justice System (CJS). This includes those 
affected by substance misuse, mental health, physical ill health or learning disabilities, 
victims and offenders and those at risk of being victims and offenders. 
 
National and local data shows that both victims and offenders disproportionately have 
multiple and complex needs and face barriers in accessing and successfully 
completing treatment and support programmes. They are also likely to be the group 
who make the most demands on police and other emergency service resources.  
 
A key objective is to address the implications of the Hampshire Constabulary’s 
reduction in the use of custody. The aim of the Constabulary’s Out of Court Disposal 
(OoCD) Strategy, is that low level offences, as far as possible, are dealt with by non-
custodial means. This includes fines, alcohol awareness courses, cannabis notices, 
and Restorative Justice. This has resulted in a drastic reduction in the use of custody 
suites. Recent figures show that between 2013 and 2014, the use of custody reduced 
by 40%i and this is likely to be a trend that continues. 
 
Other areas of work include meeting the needs of people with mental ill health, in 
particular those who most frequently present to the Police and other emergency 
services.  
 
Finally, the Commissioner wants to work with prisons within Hampshire to address the 
needs of vulnerable prisoners both in custody and once they resettle in the community. 
Nationally, conditions within prisons are a source of concern, with reports of rising 
levels of self-harm, mental health issues and suicide. The Commissioner is seeking 
local interventions to mitigate these risks for those in prison and also those preparing 
to realise positive life chances on their return to the community. 
 
Applications Welcomed: 
 
The Health and Justice theme will focus on developing a coherent evidence based 
approach to address the following priorities: 

• Low level services to support vulnerable people who receive OOCDii  

• Easily accessed mental health support for people in touch with the CJS 
including offenders, those at risk of offending and people picked up through  
section 136iii 

• Support services for prisoners in Hampshire and the Isle of Wight  
 

We are looking for innovative interventions which show strong partnership links to 
statutory services and mainstream provision.  
 
Application Exclusions: 

• No specific exclusions, but we will not consider bids that do not demonstrate 
evidence of need and robust performance management systems. 
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Child Sexual Exploitation (CSE) 
Sexual exploitation of children and young people under 18 involves exploitative 
situations, contexts and relationships where the young person (or third person/s) 
receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, 
gifts, money) as a result of them performing, and/or others performing on them, sexual 
activities. CSE can occur through the use of technology without the child’s immediate 
recognition; for example being persuaded to post images on the internet/mobile 
phones without immediate payment or gain.iv 
 
A common feature of CSE is that the child or young person does not recognise the 
coercive nature of the relationship and does not see themselves as a victim of 
exploitation. 
 
Applications Welcomed: 

• The Commissioner welcomes applications focusing on supporting victims of 
Child Sexual Exploitation (CSE) as well as applications to educate young people 
on the dangers of CSE. 

 
Application Exclusions: 

• None – Although all applications must demonstrate how the project will support 
victims of CSE  

 
Modern Slavery 
There are many different characteristics that distinguish slavery from other human 
rights violations, however only one needs to be present for slavery to exist: 
• Physically constrained or has restrictions placed on his/her freedom of 

movement 
• Forced to work – through mental or physical threat 
• Owned or controlled by an employer usually through mental or physical abuse 

or the threat of abuse 
• Dehumanised, treated as a commodity or bought and sold as property 
 
Hampshire will be an early adopter of the Independent Child Trafficking Advisers 
(ICTA), a central government funded programme. This will involve close partnership 
working to ensure their effectiveness. 
 
The Modern Slavery Partnership was launched in 2015. Its first year has focussed on 
looking at structures, representation, training, and awareness raising through a number 
of campaigns. 
 
Applications Welcomed: 

• Applications are also welcomed that focus on supporting victims of modern 
slavery and trafficking that support the national strategy.  

 
Application Exclusions: 

• The Commissioner is not currently looking to support any further projects 
regarding the Modern Slavery Partnership at this time.  
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Conclusions 

The success of this bidding round is entirely dependent on the quality and strategic 
necessity of the applications received. The Commissioner is asking existing and 
potential providers, whether they are in statutory or independent sectors, to bring as 
much knowledge, expertise, skills and creativity to address real issues that improve 
people’s lives, at a time when resources are increasingly scarce. 

Michael Lane, the Commissioner, said “In my determination to keep our communities 
safer, I will work in partnership to deliver the best outcomes, drawing on local 
intelligence and a sound evidence base. I will enhance existing partnerships and build 
new ones to best meet the needs of victims and offenders. I am therefore looking 
forward to receiving your applications and encourage you all to submit exciting and 
innovative approaches to support my vision for a safer Hampshire, Isle of Wight, 
Portsmouth and Southampton.” 

i From Hampshire Constabulary Custody Health Needs Assessment 2016 
ii An out of court disposal is a way of dealing with a crime or offence that does not require a prosecution 
in court such as a fine, referral to a drugs awareness or alcohol course etc. 
iii The police can use Section 136 of the Mental Health Act to take you to a place of safety when you 
are in a public place. They can do this if they think you have a mental illness and are in need of care 
iv nationally agreed ACPO definition of CSE 
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Appendix 1 

Grant Criteria and Scoring 

Grant Criteria 

The Police and Crime Commissioner will be assessing the applications against the 
following criteria; if the answer is no to any of the following questions, your 
application will be unsuccessful in receiving funding:   
• Does the project / service deliver on one or more of the Police and Crime

Plan Priorities?
• Does the project / service display a clear contingency for withdrawal and /

or demonstrate that sustainable funding is in place should unforeseen
circumstances occur?

• Is the organisation applying for funding a registered charity or company?
• Has the bidder successfully completed the mandatory safeguarding

checklist (providing answers to all questions asked)?
• Does the organisation applying for funding have sufficient financial stability

and are they able to demonstrate this with the level of reserves held?

If the answer is yes to any of the following questions, your application will be 
unsuccessful in receiving funding: 
• Is the project delivering a service that should be the responsibility of

another agency?
• Does the project / service provide activities that the Commissioner is

already funding?

Grant Scoring 
The Police and Crime Commissioner will be scoring each application on the 
evidence provided and against the following areas. Each area will receive a score 
as follows: 0=fail, 2=poor, 4=good & 5=excellent). Therefore, your application will 
be stronger if you include evidence on the following:  
• Evidence that there is a clear methodology for evaluation
• Evidence that the bidder would be the best possible provider
• Evidence that there is a need for the service that is not already being met
• Evidence that the Commissioner is the best person to fund the service
• Evidence that funding has been secured from elsewhere (including own

funds being used)
• Evidence that the project / service is positive for the community
• Evidence that the project / service is likely to achieve its outcomes
• Evidence that the project / service has a robust and sustainable delivery

model
• Evidence that the project / service is value for money
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Appendix 2 

Grants Process 

The Commissioner will be accepting applications to the Safer Communities Fund 
2017/18 from Monday 1 November 2016 until Wednesday 30 November at 14:00. 
Please note that applications submitted after this time will not be accepted.  

The application form is web based and can be found at the following address: 
http://www.surveygizmo.com/s3/3000026/Safer-Communities-Fund-2017-18 . It is 
recommended to use Google Chrome to fill out the application. All questions must 
be answered. Failure to do so will invalidate your application.  

All applications must be submitted using this form; however if you have a valid 
reason why this is not possible, please contact the office at 
opcc.commissioning@hampshire.pnn.police.uk and we will arrange for a Word 
based copy of the form to be sent to you. 

The maximum amount of funding that can be applied for per application is 
£65,000. 

As part of the application process, we will require all applicants to complete a 
mandatory safeguarding checklist which is available to download from the 
following address: http://www.hampshire-pcc.gov.uk/wp-
content/uploads/2016/10/Safeguarding-Checklist.docx . If you require a copy of 
our safeguarding policy, please contact the office at 
opcc.commissioning@hampshire.pnn.police.uk and a copy will be sent to you. 

We also strongly advise anyone applying for funding to approach their local 
Community Safety Partnership (CSP) representatives to seek support for their 
project. If your application is for services regarding Domestic Abuse or Sexual 
Crime, we also suggest that you talk to the relevant lead local authority officer to 
discuss the need for such a service in the geographical area. Contact details can 
be found at appendix 4. 

We will not be accepting any supplementary documentation with your application 
form. Instead, please ensure all information you wish to be taken into 
consideration, as part of your submission for funding, is detailed within your 
application form. 

Once you have completed your application form please click on the submit button. 
To ensure that your application is recorded correctly please email the 
Commissioning Team at opcc.commissioning@hampshire.pnn.police.uk and 
provide the following information: 

• Name of organisation
• Name of project applied for
• Name of contact person at the organisation
• Date and time of final submission
• Your Safeguarding Checklist

A member of the Commissioning Team will log the application and send a copy of 
the form to you for your records, along with a reference number. We then ask that 
you check the information within your application is correct. It is your responsibility 
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to ensure that you have emailed the Commissioning Team notification your 
application has been submitted and to check that you have received your 
reference number. We will endeavour to send a copy of your application form and 
reference number within 5 working days. 
 
The Office of the Police and Crime Commissioner accepts no responsibility 
if we do not receive your application and you have not completed all the 
steps. 
 
We intend to inform applicants of the outcome of their bid by Friday 3 February 
2017, although this may be determined by the number and range of applications. 
Those who are successful will then be required to work with the Commissioner’s 
team to agree the performance indicators for their project / service.  
 
Please ensure that you read all the information provided before you fill out and 
submit your application. 
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Appendix 3 
 
Application notes 
 
To help you in completing the form, please note the following: 
 
Section one – About your organisation (Questions 1-6) 
 
Questions 1-4 
Organisational name – please give the name of the organisation for which the 
application of funding is being made and the contact address. If successful, 
payment will only be made to the organisation specified in this question. Also 
ensure that you can give two contacts within your organisation that we can speak 
to about your application. 
 
Section two – About your project / service (Questions 7-22) 
Please complete all questions to tell us about the project / service you are 
requesting funding for and how it meets the grant criteria.   
 
Question 10 
Ensure that a minimum of three intended outcomes and measures that your 
project will achieve are detailed under this question. Please keep these as brief 
and to the point as possible. 
 
Question 12 
Please advise which Police and Crime Plan priority areas your project will 
contribute towards. Please tick as many boxes as are relevant. 
 
Question 13 
Please advise which commissioning themes your project will contribute towards. 
Please tick as many boxes as are relevant and please include innovative and new 
approaches in the ‘other’ box, if they do not fit the suggested themes. 
 
Questions 18 & 19 
Please tell us the expected number of people who are in direct contact with your 
project / service and those who will directly benefit as a result (service user). At 
this stage, we do not want the number of people who will benefit as a result of the 
project, just the number of service users who directly benefit from it. 
 
Question 20 
Please tell us which geographical area(s) will benefit most from your project / 
service. Please tick as many areas as are relevant. If your project covers the two 
counties of Hampshire and the Isle of Wight, please tick Countywide. 
 
Section three - Financial information (Questions 23-36) 
These questions relate to finance for your project. 
 
Question 23  
Please provide details regarding your level of free reserves for your organisation. 
This information will be used to determine your financial resilience over the course 
of the period of your grant. 
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Question 24  
Provide a breakdown of all costs of the project / service. The total figure from this 
will need to be entered under question 26a. 
 
Question 25 
This question refers to any other funding you have secured towards your project. 
Other secured funding will strengthen your application for funding from the Police 
and Crime Commissioner, so if you have secured other funding please detail it 
here. The total from this question will be entered under question 26b. 
 
Question 26 
Totals from questions 24 and 25 to be entered into the relevant boxes, with the 
shortfall calculated and entered. 
 
Question 27 
Total amount of funding requested from the Police and Crime Commissioner to be 
entered within the box. Please note this cannot exceed £65,000. 
 
Question 28 
Please let us know if you received funding from the Police and Crime 
Commissioner’s Community Safety Fund in 2016/17 and, if so, whether you are 
expecting to have any funding remaining by 31 March 2017. 
 
Section four - Other Information (Questions 37-42) 
 
Question 41  
Examples of things which may be relevant to include are: 
• We have an equality and diversity policy. We ensure our staff receive 

equalities and diversity training. We actively encourage and support all 
sectors of the community including those having protected characteristics 
to take part in this project.  

• We have an open and transparent recruitment and promotion policy.  
• The organisation’s culture fully embraces diversity.  
• Our constitution/ this project focuses on fostering good community relations 

across all sectors of society by...  
• This project will advance equality of opportunity for everyone by…  
 
Section five - Final step and submitting your form 
 
When you are happy with your application, click ‘Submit’. Once you have clicked 
'Submit' you will not be able to go back and make any amendments to the 
previous pages. Therefore, please only click 'Submit' if you are happy with all the 
information contained within your application. 
 
To ensure that your application is recorded correctly, please email the 
Commissioning Team at opcc.commissioning@hampshire.pnn.police.uk and 
provide the following information: 
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• Name of organisation 
• Name of project applied for 
• Name of contact person at the organisation  
• Date and time of final submission 
• Your Safeguarding checklist 

 
One of the Commissioning Team will log the application and send a copy of the 
form to you for your records, along with a reference number. We will endeavour to 
send a copy of your application form and reference number within 5 working days. 
 
The Police and Crime Commissioner accepts no responsibility if his team does not 
receive your application and you have not completed all the steps. 
 
 
How to contact us 
 
If you have any comments, queries or issues with the application form or 
information, please contact the Commissioning team by emailing us at the 
following address: opcc.commissioning@hampshire.pnn.police.uk 
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Appendix 4 

Partnership Contact Details 
 
Community Safety Managers 
 
In order to ensure that the application you are submitting to the Commissioner is 
relevant to each District or Borough, you can contact the Community Safety 
Managers at the below addresses to seek their support: 
 
 
Community Safety 
Partnership 

Manager Email Address 

Basingstoke, Hart 
and Rushmoor 

Caroline Ryan 
 

caroline.ryan@communitysafetynh.org.uk 

East Hampshire 
 

Ryan Gulliver ryan.gulliver@easthants.gov.uk 

Eastleigh 
 

Melvin Hartley Melvin.hartley@eastleigh.gov.uk 

Fareham 
 

Narinder Bains nbains@fareham.gov.uk 

Gosport 
 

Sorrell Kenny sorrell.kenny@gosport.gov.uk 

Havant 
 

Tim Pointer tim.pointer@havant.gov.uk 

Isle of Wight 
 

Amanda Gregory Amanda.gregory@iow.gov.uk 

New Forest 
 

Brian Byrne brian.byrne@nfdc.gov.uk 

Portsmouth 
 

Lisa Wills Lisa.wills@portsmouthcc.gov.uk 

Southampton 
 

Gavin Derrick Gavin.derrick@southampton.gov.uk 

Test Valley 
 

Andrew Pilley apilley@testvalley.gov.uk 

Winchester 
 

Sandra Tuddenham studdenham@winchester.gov.uk 

 
Domestic Abuse and Sexual Crime Commissioners 
 
You should also consult the following domestic abuse or sexual crime 
commissioners relevant to each area in order to: 
a) Seek their support for your bid 
b) Confirm that your proposal is not already covered by a contract  
 
Contact details can be found below: 
 
Service Name Email Address 
Domestic Abuse 
Hampshire 
 

Jackie Morrison Jackie.Morrison2@hants.gov.uk 

 23 

mailto:caroline.ryan@communitysafetynh.org.uk
mailto:ryan.gulliver@easthants.gov.uk
mailto:Melvin.hartley@eastleigh.gov.uk
mailto:nbains@fareham.gov.uk
mailto:sorrell.kenny@gosport.gov.uk
mailto:tim.pointer@havant.gov.uk
mailto:Amanda.gregory@iow.gov.uk
mailto:brian.byrne@nfdc.gov.uk
mailto:Lisa.wills@portsmouthcc.gov.uk
mailto:Gavin.derrick@southampton.gov.uk
mailto:apilley@testvalley.gov.uk
mailto:studdenham@winchester.gov.uk
mailto:Jackie.Morrison2@hants.gov.uk


Sexual Crime 
Hampshire 
 

Liz McGill Liz.mcgill@hants.gov.uk 

Domestic Abuse 
and Sexual Crime 
Isle of Wight 
 

David Huggins David.Huggins@IOW.GOV.UK 

Domestic Abuse 
and Sexual Crime 
Portsmouth 
 

Bruce Marr 
 
Rachael Dalby 

Bruce.Marr@portsmouthcc.gov.uk 
 
Rachael.Dalby@portsmouthcc.gov.uk 

Domestic Abuse 
and Sexual Crime 
Southampton 
 

Hilary Linssen Hilary.Linssen@southampton.gov.uk 
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Appendix 5 
 
Police and Crime Commissioner’s Contact Details 

 
 

If you would like to contact us about any of the subject matter covered within this 
document, please use the information below: 
 
Police and Crime Commissioner for Hampshire, Isle of Wight, Portsmouth and 
Southampton  
2nd Floor St. George’s Chambers 
St. George’s Street 
Winchester 
SO23 8AJ 
 
Telephone: 01962 871595 
 
Email: opcc.commissioning@hampshire.pnn.police.uk 
 
Website: www.hampshire-pcc.gov.uk 
 

 @HantsPCC 
 

 Police and Crime Commissioner for Hampshire 
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