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Got a story to share?  Please tell us more – contact us at MLAFL@iow.gov.uk or 01983 822099 x 
3085. 

My Life a Full Life News Alert 
Transforming Acute Services 

This part of the My Life a Full Life programme, led by Shaun Stacey, Chief Operating Officer 
IW NHS Trust, is focused on transforming hospital-based services on the Isle of Wight. The 
aim is to enable the shift of a range of services traditionally provided in hospital settings, into 
locality community settings and to ensure the safety and sustainability of services in 
partnership with our Solent Acute Alliance partners in Southampton and Portsmouth – together 
helping to deliver the Island’s new care models. This will require services on the hospital site 
to be redesigned to focus on Emergency, Urgent and Planned Care providing rapid 
assessment, diagnosis, stabilising and the movement of patients to receive ongoing care 
(whether in a community or other setting depending on the complexity of their care needs) and 
a range of inpatient and day case services. 

As well as bringing together existing change programmes it will also take the operational lead 
in delivering changes that emerge from the Hampshire and Isle of Wight Sustainability and 
Transformation plans (STP), Solent Acute Alliance and Mental Health Alliance.  Plus, some of 
the key initiatives stemming from the recent Island based Whole System Redesign programme 
of work. 

The framework that sits behind this is the recently published Integrated Primary and Acute 
Care Systems (PACS) framework which you can read more about at www.england.nhs.uk/wp-
content/uploads/2016/09/pacs-framework.pdf and find a helpful summary diagram attached.  

For 2016/17 Transforming Acute Services focus will be on the following key areas: 

 Solent Acute Alliance - To deliver world class acute care for residents of Hampshire & Isle 
of Wight, whilst providing safe sustainable services for residents. 

 Mental Health Alliance - Improving quality, capacity and access to mental health services 
in Hampshire & Isle of Wight 

 Urgent & Emergency Care - Delivering a safe and sustainable urgent care service bringing 
together and supporting: ambulance, Urgent Care Service/Front door, emergency 
department flow, ambulatory care (rapid assessment and supported discharge), patient 
flow and discharge. 

 Acute Frailty Service - Providing targeted assessment, diagnosis for frail (often elderly) 
people with deteriorating health at risk of hospital admission and permanent reduction in 
function and quality of life. 

 Paediatric Assessment Unit - Enabling children to be observed, assessed rapidly in order 
to ensure they receive the service appropriate to their needs in the least restrictive 
environment, as close to home as possible. 

 Transforming Outpatient Services - Ensuring that every outpatient appointment adds value 
by reducing outpatient follow-ups that add no value and delivering many others virtually or 
in other settings by other professionals. 

Stay Well this Winter 

The winter months can be challenging for the NHS, especially for urgent care 
services.  As part of the My Life a Full Life programme we are providing information 
and access to support and help people care for themselves better.  Stay Well this 
Winter is a national campaign which encourages those who are most at risk of ill 
health to take steps to prevent avoidable illnesses.  Illnesses such as the flu, which 
can be avoided by having the flu vaccine, thereby reducing the need for a hospital 
admission.  We’re spreading the message far and wide through a variety of campaign 
materials, events including pop up flu clinics to alert residents to the support they can 
access.  You can read more about the campaign and access a range of information 
here  http://www.iow.nhs.uk/News/campaigns/stay-well.htm  


