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PHASE 1 Prospectus 
This prospectus is a forerunner to a comprehensive procurement (Phase 2) of the new Community Mental Health 
and Wellbeing Service which will be operational by the end of 2019. It aims to create an opportunity for a wide 
range of potential providers to come forward and work with partners where appropriate to provide an interim 
approach to some key elements of the service. By so doing, the aim is to develop the market and provide the 
opportunity for providers to demonstrate their capability in delivering these services with the opportunity for 
bidding for further contracts for the full service later in the year. 

This Prospectus is supported by the Isle of Wight Clinical Commissioning Group (‘CCG’), Isle of Wight NHS Trust 
(‘the Trust’) and the Isle of Wight Council (‘the Council’). 

The Prospectus programme provides fair and transparent access to grant funding that enables public service 
delivery on the Isle of Wight by voluntary, community and social organisations and enterprises. The grant will be 
allocated and managed for and on behalf of the statutory system partners by Community Action Isle of Wight. 

The Application Form is available on the Community Action Isle of Wight website. 

For a specific discussion about this Prospectus, please contact:  
Mike Bulpitt, Chief Executive, Community Action Isle of Wight: 
Tel: 01983 524058; email: mbulpitt@actioniw.org.uk 

What is a Prospectus?  

The Prospectus process seeks to encourage flexibility, creativity and innovation from potential service providers. 
Public sector partners on the Isle of Wight want to encourage thriving business and third sector organisations 
focused on improving the mental health and wellbeing of Isle of Wight residents. The Prospectus approach 
recognises and encourages the diversity of the many potential applicant groups, organisations and enterprises in 
the wider community. It is designed to be easy to use and geared to the needs of those bidding for funding.  

Delivering our plans and priorities  

The Prospectus aims to support delivery of the main priorities for the public service organisations on the Isle of 
Wight.  

The grants currently available in this interim phase, through this Prospectus, are provided by the CCG and the Trust. 
The CCG is the organisation that plans and buys (or commissions) the majority of NHS healthcare for Island 
residents. It is led by a group of GPs who are working with other clinicians, patients and stakeholders to ensure that 
NHS services provided to island residents are high quality, cost effective and integrated. For more information see 
http://www.isleofwightccg.nhs.uk/. The Isle of Wight NHS Trust is the only integrated acute, community, mental 
health and ambulance health care provider in England. For more information see https://www.iow.nhs.uk/.  

This Prospectus is directly linked to the Isle of Wight Mental Health Blueprint and the coproduced vision for 
Community Mental Health and Wellbeing services for the Island. This prospectus also aligns with the Island’s Local 
Care Plan and Sustainability Plan, the Hampshire and Isle of Wight Sustainability and Transformation Plan and the 
broader priorities set out in the Mental Health Five Year Forward View and the NHS Long Term Plan. The local 
vision is for public sector bodies to work together with local people, the voluntary sector and private organisations, 
embracing innovation and change to deliver individualised, co-ordinated care and support for people, carers and 
families.  

Time line for the prospectus 

 This Prospectus has been issued on Monday 11th February 2019. 

 A Market testing event has been scheduled for Thursday 14th February 2019, 12.15 – 2.00pm,  
Hunnyhill Room, Riverside Centre, The Quay, Newport, PO30 2QR. This will provide an opportunity to be 
more fully briefed on the proposals and ask any questions. 

 The closing date for applications is Friday 22nd March 2019 (12 mid-day). 

We request that any parties interested in submitting a prospectus application, submit a non-binding expression of 

interest and any questions within two weeks of prospectus issue, by Friday 22nd February 2019 (see page 11). 

The Appraisal Panel will meet shortly after the closing date and all applicants will be informed of the decision as 

soon as possible.  

mailto:mbulpitt@actioniw.org.uk
http://www.isleofwightccg.nhs.uk/
https://www.iow.nhs.uk/
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Our vision and principles for the future delivery of Community Mental Health and Wellbeing 
Services 
Good mental health and wellbeing is central to living a healthy, productive and enjoyable life. ‘Talking Mental 
Health’, the Isle of Wight’s coproduced Blueprint for our future vision of mental health care on the Isle of Wight, 
sets out a vision for promoting island-wide mental health and wellbeing. 
 
We have embarked on an ambitious programme to address the improvement of everyone’s mental health, 
continually seeking the views of the Island’s population on how best to achieve our collective ambition of being a 
mentally healthy Island that enables everyone to thrive.  

We want to move to a tiered model of care which enables us to 
give people the support they need, when they need, it by 
focusing our resources in the right place. To help us understand 
what we need to provide, we will look at each individual’s levels 
of risk, the nature and complexity of their needs and the levels 
of support required to enable recovery and hope.  

Central to this is the development of the Community Mental Health and Wellbeing Service in the ‘Green’ zone, 
which will underpin this recovery focussed model, offering a menu of support and interventions, specific to each 
individual, to support them to identify and achieve their chosen outcomes while ensuring that they have their 
needs met in the right way and at the right time. 

We want a Community Mental Health and Wellbeing Service that all our staff (health, Local Authority and third 
sector) feel proud of and in which the people accessing it feel safe, supported and empowered in their recovery.  

Our vision is that: ‘We will create and deliver an integrated, seamless and person-centred mental health and 
learning disability service for the Isle of Wight that means people have their needs met in the right way and at the 
right time.’ 

The principle that people with lived experience will be equal partners in everything we do, including the delivery, 
commissioning, design and governance of our services, is critical. We will: 

• Work to empower people to have hopeful and meaningful lives  

• Work in collaboration with our partners to deliver a seamless and integrated service 

• Build trust through open, honest and respectful relationships with people who use services, people who 

work in them and other partners 

• Ensure services are easy to access and welcoming to those who use them 

• Create a caring and compassionate environment for the people who use our services, and the people who 

work in them 

• Deliver safe, responsive and consistently high quality services. 

Recovery Pathway 
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What will the new Community Mental Health and Wellbeing Service look and feel like 
Our aspiration is that by 2020 the new Community Mental Health and Wellbeing Service will be set in a welcoming 
and vibrant hub where anyone can go to find out about mental health, wellbeing, staying healthy and feeling well. 
There will be a café, open to all, and informal advice, guidance and support available in comfortable settings 
alongside more specialist help. It will also offer a safe place for people to turn to in times of crisis. 
 
People will be supported to have hope and aspirations to learn and recover through access to a wide range of 
activities and opportunities, to use their own knowledge and experience to help and support others, thereby taking 
ownership of their own recovery. 

What will the new Community Mental Health and Wellbeing Service offer  
The Community Mental Health and Wellbeing Service will help people to take control of their own lives, participate 
in their family and community, and work productively to earn their living. The people on hand will help individuals 
access different types and levels of support and interventions to enable them to do these things.  
 
There will be a wide range of activities, courses, education, information, therapies, advice and support available, 
either on site or in settings across the Island. 
 
There will also be access to a range of specialists from a variety of organisations who can help with any queries. 
This will include employment support, recovery college, education, diet, exercise, drugs and alcohol, being a carer, 
housing advice, relationship advice, welfare and benefits, and many more, alongside mental health professionals. 
Information about this service and other support on offer will be made widely available to ensure that people know 
how to access it. 

 

Who will be involved? 
The Community Mental Health and Wellbeing Service will be staffed by a wide range of individuals, including peer 
volunteers, peer support workers, third sector staff, social workers, mental health specialists, people with lived 
experience of mental health issues, carers, families and many more.  
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PHASE 1 – Recovery and Wellbeing  
1st May – 31st December 2019 

In line with evidence and national best practice, the CCG and Trust wish to commission the following recovery and 
wellbeing elements of the Community Mental Health and Wellbeing Service from the third sector in order to 
deliver phase 1 of our transition to the future Community Mental Health and Wellbeing Service. This will serve as 
an interim phase, from 1st May to 31st December 2019, while the full Wellbeing Service is commissioned and 
implemented.  

There is the expectation that providers will work collaboratively to deliver the following three elements in phase 1, 
issued in three separate lots: 

 LOT 1 – Safe Haven, to provide out of hours support for those experiencing mental health crises. 

 LOT 2 – Wellbeing Service working specifically with people on the current Community Mental Health 

Service (CMHS) caseload, to enable individuals to move on from this service. 

 LOT 3 – Wellbeing Service working with people currently accessing the day service, and to people new to 

the service referred by primary care, single point of access or elsewhere in the system, including self-

referral.  

The Wellbeing Services in Lots 2 and 3 are very similar in terms of aims, objectives and outcomes for individuals; 

the key difference is that in this initial phase, Lots 2 and 3 will be focussed on different cohorts as outlined above. 

The Wellbeing Services may be delivered independently or in partnership, but bids will need to address how they 

meet the needs of the specific cohorts. We would also expect providers to work together to provide an integrated 

approach and ensure flow of people between Lots 2 and 3 as appropriate to deliver the best possible outcomes for 

the individual.  

While we strongly encourage bids from consortiums or organisations working in partnership, to harness their 

respective strengths and expertise, we would also welcome bids from organisations for one or more lots.  

Please note that phase 1 is only the first stage in our comprehensive transformation programme, and although 
initially for a short period of time (8 months), this may be viewed as a strategic opportunity to demonstrate 
capability as we take the wider Community Mental Health and Wellbeing transformation programme forwards. 
 
To support this, we are intending to make further funds available during phase 1, specifically around Lot 2, to 
provide additional capacity and capability enabling services to be further developed in order to interface more 
effectively with the CMHS service. 

PHASE 2  

Phase 2 of our transition to the future Community Mental Health and Wellbeing Service, including securing future 
premises for the Community Mental Health and Wellbeing Service Hub, will be implemented from December 2019, 
with the aim of the service being fully in place by July 2020. Phase 2 of this transformation programme will see the 
formation of an alliance of providers, including the third sector, the Trust and Local Authority, working 
collaboratively to deliver the full Community Mental Health and Wellbeing Service during 2019-2021.  
 
The trajectory for the current Community Mental Health Service caseload reduction and development of the 
service over the next two years is illustrated overleaf. We anticipate that the reduction in caseload will be slower in 
year one than in year two, because the capacity of the Wellbeing Service may be a limiting factor. We will actively 
engage with people who use and work in the service to support the change to a new way of working. 
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Trajectory for caseload reduction and development of new CMHWS: 
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LOT 1 

Safe Haven  
The Safe Haven will provide an out of hour’s service in the Newport area for people self-identifying as experiencing 
mental health crisis.  
 
People in crisis who are using the service will have access to a safe environment where they can receive emotional 
and practical support for a short period of time, ideally without needing to resort to emergency services. People 
attending the Safe Haven will get the help they need in a crisis and be supported to access the appropriate level of 
additional ongoing support to facilitate their recovery.  
 
AIMS AND OBJECTIVES 
The Safe Haven will: 

 Deliver an effective triage process that identifies those who are appropriate to access the service or need 
signposting elsewhere. 

 Ensure that service users are seen as quickly as possible with an emphasis on signposting, information and 
engaging with support networks that encourage independence. 

 Facilitate onward referral as needed to appropriate services ensuring that service users’ crisis care plans are 
followed and where required, updated in partnership with the individual. 

 Work collaboratively with the other services and resources to ensure a seamless pathway for each service user.  
 
The service will deliver this framework of crisis support between the hours of 5pm and 10pm, Monday to Friday 
and from 10am to 10pm Saturdays, Sundays and all Bank Holidays. 
 
OUTCOMES 
The service will contribute to the following outcomes for the individual: 

 People have access to the help they need, when they need it, reducing immediate distress. 

 People are supported to get the ongoing help they need. 
 

The service will also contribute towards the achievement of the following system outcomes: 

 Reduce the numbers of people that require further or more intensive interventions in secondary mental health 
services and / or through the Emergency Department 

 Reduction in the frequency with which people access crisis services, including attendance at Emergency 
Departments for those in mental health crisis. 
 

FUNDING AVAILABLE: £94,000  
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LOT 2 

Wellbeing Service Supporting the Community Mental Health Service (CMHS) 
The Lot 2 Wellbeing Service will work closely with colleagues in the CMHS to support a specific cohort of 
individuals who are on the Community Mental Health Service caseload, but have been identified as being ready 
to be supported within the Wellbeing Service.  
 
The Wellbeing Service Supporting CMHS will meet with this cohort individually to collaboratively agree a plan. The 
majority of interventions will be group based, using an adult education approach that supports individuals to feel 
empowered to take charge of their own recovery. One to one work will be available where required. People 
accessing the service will develop personalised plans to maintain their wellbeing in the short, medium and longer 
term, with an expectation that they will move on from the service over a 6 to 12 week period. 
 
There is anticipated to be at least 200 people deemed as ready to transition to the Wellbeing Service over the initial 
8 months (phase 1) 
 
While the Wellbeing Service in Lot 2 focuses primarily on a specific client group, we would expect providers to work 

together to provide an integrated approach between Lots 2 and 3 to deliver the best possible outcomes for the 

individual.  

 

AIMS AND OBJECTIVES 
The Wellbeing Service will: 

 Support individuals to be discharged from the Community Mental Health Service. 

 Deliver a person-centred, collaborative approach to delivering group based adult education and experience 
that empowers people to develop resilience and take charge of their own recovery. 

 Enable people to engage in meaningful activity, including opportunities for voluntary and paid employment as 
peer workers.  

 Enable people to move on from the Wellbeing Service within 6 to 12 weeks with clear plans to maintain their 
recovery and wellbeing. 

 

OUTCOMES 
The service will contribute to the following outcomes for the individual:  

 People report improved emotional and physical wellbeing. 

 People are supported to be resilient and more independent in managing their own wellbeing and recovery, 
leading to reduced reliance on statutory-provided mental health and other services.  

 People are more involved in their communities and through developing their own networks of support, 
participate more fully in meaningful activity and/or employment. 
  

The service will also contribute towards the achievement of the following system outcomes: 

 A reduction of the people on CMHS caseload. 

 A low rate of re-referral to CMHS following discharge. 
 

FUNDING AVAILABLE: £135k minimum 

In addition to the £135k available at the commencement of phase 1, we are intending to make further funds 
available, specifically around Lot 2, to provide additional capacity and capability, enabling services to be further 
developed during the course of the contract in order to interface more effectively with the CMHS service. 
 
We request that potential providers for Lot 2, as well as developing proposals and implementation plans for the 
initial start-up, also describe how these may be developed further to provide an expanded service should additional 
funds be made available. 
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LOT 3 

Wellbeing Service  
The Lot 3 Wellbeing Service will support people to become resilient and have hope and aspirations to learn and 
recover through access to a wide range of activities and opportunities. This will be based on their own knowledge 
and experience, where people take ownership of their own recovery, and to help and support development of their 
own social networks. The provision will support individuals to develop knowledge and skills that enable them to 
feel more confident and hopeful in managing their own mental health in a variety of settings and to become 
independent of statutory services.  
 
The Wellbeing Service will work both with people currently accessing the Day Services provided at Quay House, 
and with people new to the service referred by primary care, single point of access or elsewhere in the system, 
including self-referral.  

The Wellbeing Service will be delivered in a ‘hands-on’, practical manner, helping service users to navigate other 
systems assertively – this is not intended to be simply a liaison service, and as such should be viewed as time 
limited to the individuals accessing it. 
 
While the Wellbeing Service in Lot 3 focuses primarily on a specific client group, we would expect providers to work 

together to provide an integrated approach between Lots 2 and 3 to deliver the best possible outcomes for the 

individual.  

 

AIMS AND OBJECTIVES 
The Wellbeing Service will: 

 Support individuals on their personalised recovery journey, alongside primary care support.  

 Deliver a person-centred, collaborative approach to delivering group based adult education and experience 
that empowers people to develop resilience and take charge of their own recovery. 

 Support individuals to access a wide range of community activities, connecting with and contributing to their 
local community.  

 Enable people to engage in meaningful activity, including opportunities for voluntary and paid employment as 
peer workers.  

 Enable people to move on from the Wellbeing Service quickly and safely, with clear plans to maintain their 
recovery. 

 Work in partnership with statutory and third sector parties to offer a comprehensive range of options to deliver 
outcomes identified by each individual. 

 
OUTCOMES 
The service will contribute to the following outcomes for the individual: 

 People report improved emotional and physical wellbeing. 

 People are supported to be resilient and more independent in managing their own wellbeing and recovery, 
leading to reduced reliance on statutory-provided mental health and other services. 

 People are more involved in their communities and through developing their own networks of support, 
participate more fully in meaningful activity and/or employment. 

 
The service will also contribute towards the achievement of the following system outcomes: 

 A reduction of the people on CMHS caseload. 

 A low rate of re-referral to CMHS following discharge.  

 A reduction in the number of individuals entering secondary mental health care services or residential care. 
 

 
 

FUNDING AVAILABLE: £45,000   
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Making an Application for Phase 1 
The total expected funding available through this Prospectus for Phase 1, for delivery of each of the Lots for an 
eight month period from 1st May 2019 to 31st December 2019, is as follows: 
 

LOT SERVICE FUNDINGd 

LOT 1 Safe Haven £94,000 

LOT 2 Wellbeing Service Supporting the Community Mental Health Service (CMHS) £135,000 

LOT 3 Wellbeing Service £45,000 

TOTAL £274,000 

Note: Premise costs are not included in the funding available as this will be funded separately. Potential premises 
for the delivery of all 3 lots are being explored. 
 
Successful bidders must be able to show that they have or will have arrangements in place to meet the following 
responsibilities. They should be able to demonstrate:  

 That high quality, safe and effective services can be delivered. 

 Promotion and adoption of the principles outlined earlier in the document, and delivery of the aims and 
outcomes as described in each Lot.  

 Delivery of non-discriminatory services that provide equality of opportunity.  

 Optimising value for money, including any additional investment and/ or social benefits. 

 Evidence of financial viability. 

 Public liability insurance (minimum £5 million).  

 Ability to manage grant funding effectively and efficiently.  

 Evidence that they qualify for funding as an organisation - grants can only be made available to properly 
constituted trading enterprises, voluntary and community groups.  

 Compliance with relevant legislation including health and safety, risk assessment, equality and diversity, 
safeguarding vulnerable adults and children, data protection and freedom of information. This is likely to be 
demonstrated by providing copies of relevant organisational policies.  

 That staff and volunteers have appropriate skills and training. 

 Ability to provide monitoring data and information to an agreed reporting schedule.   

 Collaborative working with clearly identified partner organisations wherever appropriate.  

 A clear delivery plan, timeline for delivery and quality performance indicators. 
 

If you are unable to demonstrate that you can fully meet all these requirements, you may still be able to deliver a 
service by working in partnership with a more established organisation. 
 
The CCG and the Trust will expect the bid to demonstrate a contribution towards the achievement of the aims and 
ambitions set out in ‘Talking Mental Health’ - A Blueprint for the Island’ (see appendix).  

 
Evidence will also be required about the impact of the programme, including outcomes for individuals. Monitoring 
will therefore look for a combination of information about how much activity has been delivered and how effective 
it has been.  
 
Bids should include proposals for monitoring and reporting on project delivery to include how and which method of 
data collection you are going to use for different outcomes, including consideration of how data will be provided 
for the Mental Health Minimum Dataset. Please include how often data will be collected and from whom, i.e. 
service users, carers, professionals. Both quantitative and qualitative evaluation methods should be included. 
 
It is essential that potential providers evidence how service users will benefit and what difference the project will 
make to them.  
 
Potential providers will also be required to evidence their organisational skills, experience and expertise in 
undertaking capacity building work as well as direct service delivery.   
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How to apply 
 
The Prospectus and approved application form will be available on the Community Action website. The form will 
give you the opportunity to explain your ideas and how you propose to deliver the commissioning outcomes set 
out above.  
 
We request that bidders submit an expression of interest and any questions within 2 weeks of the prospectus being 
issued if they are intending to submit a full bid (by Friday 22nd February 2019). 
 
For a specific discussion about this Prospectus please contact Mike Bulpitt, Chief Executive, Community Action Isle 
of Wight:  

Tel: 01983 524058;  
Eail: mbulpitt@actioniw.org.uk 

This is a competitive process and grant funding decisions will be based on the information supplied within the 
application. Bidders should use the application form to tell the funders how their bid will deliver the outcomes set 
out in this Prospectus, how the grant funding will be used, and how the funders will know how well the service is 
working. 
 

How bids will be evaluated  
A panel will meet after the closing date constituted of representatives of Community Action IW, the CCG, the Trust 
and Local Authority to consider applications on the basis of perceived impact and value for money against the 
published outcomes in this prospectus.  
 

Information for successful bidders 
Successful bidder(s) for grant funding will be offered a funding agreement with conditions. There will be 
opportunities to negotiate with successful bidders before and after a funding agreement is made to shape 
proposals to make sure the required outcomes can be delivered.  
 
The grant agreement will include arrangements that will be put in place to monitor how the outcomes are being 
delivered and a schedule of grant instalment payments to be made on successful delivery of those outcomes. This 
will include a requirement to meet with officers of the Trust and CCG during the course of programme delivery to 
discuss progress in delivering agreed outcomes and agree payments.   
 
The funding agreement will also set out how part or all of the funding may be reclaimed if the project is not 
delivered as agreed.  
 
The IW Council and the NHS have an agreement with the local community sector, called the Local Compact. This 
sets out standards for business relationships. The Compact will be applied if any changes to grant funding have to 
be considered.  
 
It is anticipated that successful bidders will form a new Community Mental Health and Wellbeing Alliance during 
the life of Phase 1. 
 
Successful applicants will be required to attend events to showcase work being undertaken. 

  

mailto:mbulpitt@actioniw.org.uk
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Submitting your application 
 
Expressions of Interest (non-binding) and completed applications should be sent to: 
 
Mike Bulpitt 
Chief Executive 
Community Action Isle of Wight 
Riverside Centre  
The Quay 
Newport 
Isle of Wight 
PO30 2QR  
 
Email  mbulpitt@actioniw.org.uk  
Tel:  01983 524058 
 
Expressions of Interest (non-binding) to arrive no later than 12.00 mid-day on 22nd February 2019. 
 
Completed applications to arrive no later than 12.00 mid-day on 22nd March 2019.  

Bids can be accepted by post, hand or email.  
Applications received after the closing date will not be considered.

 
 

  

mailto:mbulpitt@actioniw.org.uk
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APPENDIX 

TALKING MENTAL HEALTH – A Blueprint for the Island  

A summary of our proposals 

OUR AIM 

With our partners and local communities we will become a mentally healthy island. We will promote self-care, 
prevention and wellbeing and will deliver high quality mental health services, at all times focusing on the person 
being empowered to live hopeful and meaningful lives and developing personal, family and community 
resilience.  

OUR AMBITIONS 

Supporting people to maintain good mental health and renewing our focus on delivering prevention  

We will encourage the public to have good mental health and work with us to develop services that better meet 
their needs.  

We will address the factors that can lead to poor mental health and wellbeing.  

We will reduce the number of lives lost through suicide.  

Reducing stigma and raising mental health awareness 

We commit to eliminating stigma and discrimination by starting and leading conversations which promote 
positive perceptions of mental health. 

Revitalising our approach to health and care services 

We will develop whole life integrated pathways for mental health that start in the community and connect 
effectively with other specialist services.  

We will break down the boundaries between GPs, community and hospital services and third sector partners.  

Through a renewed commitment to partnership between the NHS, the Council, the voluntary sector and the 
public, our focus will be on enabling people to live a full and meaningful life despite mental ill health. 

Recovery 

Our mental health services will support recovery to promote, hope, independence, wellbeing and choice.  

Developing our workforce 

Our services will have the right mix of trained, skilled, experienced and compassionate staff. 

We will extend our employment of peer workers and work with the local third sector and independent sector 
workforce. 

Making the money work 

We will change the way we spend our money and focus more on prevention and community based services.  

Improving quality, outcomes and holding to account 

We will set new standards for the quality of our local mental health services.  

We will agree the outcomes to be achieved by those providing services and we will hold them to account. 

We will evaluate the experience of people who use our services and involve them in how we respond to what 
they tell us.  

 


