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Executive Summary 

This report aims to provide an accurate and up-to-date statistical profile of the Voluntary, 

Community and Social Enterprise (VCSE) sector on the island, including information on the number 

of organisations, their turnover, and their funding sources, and to explore in more depth how people 

working and volunteering in the sector feel about its current status. In particular, this report seeks to 

shape and inform the support from Community Action Isle of Wight including partnership support, 

volunteering and training provision. 

In order to ensure that our results included enough qualitative and quantitative data, we pursued 

four different avenues of research: desk research using online resources available to the public, an 

online survey, a series of telephone interviews, and one in-person focus group.  

Sector Profile 

There are at least 1436 VCSE sector organisations on the Isle of Wight.  This includes 1008 social 

enterprises, 546 registered charities (including 97 sports clubs and 29 museums and heritage 

attractions), 133 church organisations, 29 Community Interest Companies, and 516 other “below the 

radar” organisations. 

The vast majority of VCSE sector organisations on the Isle of Wight are small organisations; they tend 

to have an annual turnover of under £100,000, few, if any paid staff members, and a local focus 

rather than a national one.  

Many organisations on the Isle of Wight are experiencing static or reduced income, with increased 

costs and therefore a reduction in reserves.  This leads to vulnerabilities in organisations that are 

already more likely to be dependent on one or two sources of income and likely to experience 

greater income volatility.  If charities on the Island are to be financially sustainable they will need to 

develop new fundraising and income generation strategies and be supported with the skills and 

capacity to do so.   

The most commonly reported funding sources were grants from other sources (i.e. trusts and 

foundations), donations from individuals, and public sector contracts or service level agreements.  

Health and social care charities were more likely to be accessing earned income, public sector 

funding and National Lottery grants than their counterparts working in other fields. 

Challenges and aspirations 

By far the most common challenge noted by respondents, interviewees and participants was 

funding.  A number of challenges were specific to the locality, such as the island’s demographics and 

economy.  Survey respondents specifically mentioned ageing volunteers, staff and trustees as an 

area of concern.   Recruitment was a linked concern, specifically in relation to volunteers and 

trustees/management committee members. 

Island organisations are responding to these challenges in a variety of ways, including cutting or 

changing the services their organisations provide, engaging in extensive financial planning, and 

carrying out regular skills reviews.   

Many considered changes to their funding to be an opportunity to access and develop new funding 

streams, and saw increased demand as a chance to increase their reach and form new partnerships 



with other organisations. A number of charities were also engaged in organisational development, 

such as staff training, recruitment, or moving to new premises.   

Partnerships and collaboration 

Less than half of survey respondents reported that they have a good working relationship with a 

particular public sector body or department, around half of survey respondents stated they would 

like a better relationship with a particular public sector body or department.   

31% of respondents stated that they did not feel part of a joined up approach to delivering services 

or support in their area.  When prompted on what factors helped or hindered this, the key themes 

were: 

 The time and resources needed to develop and maintain relationships 

 The need for awareness and recognition of the organisation’s work 

 The need for organisations to be able to demonstrate the quality and results of their 

work in order to foster greater partnership working and collaboration. 

Volunteering 

Volunteers provide a critical role in the delivery of services and support to the Isle of Wight 

community with an average of 25 volunteers per organisation.     Older volunteers in particular make 

a significant contribution to the sector.   

Nearly 66% of respondents reported that it was ‘difficult’ or ‘very difficult’ to find and recruit 

volunteers.  73% found it ‘difficult’ or ‘very difficult’ to find and recruit trustees or management 

committee members. 

Whilst there were a large number of volunteer roles advertised on the Community Action Isle of 

Wight website, a review of a small sample of listings indicated that organisations may not be 

marketing their roles as effectively as they could be. 

Training and Development 

The gaps noted by the highest numbers of respondents were: demonstrating social value, 

fundraising strategy, communicating impact, recruiting and retaining trustees and presenting a case 

for support.   

Training courses were the most common way of addressing skills gaps, followed by visits to other 

organisations.  Peer-learning groups were the least common method for addressing development 

needs.  Training courses were also highlighted as the most helpful way to address skills gaps.   

Barriers to accessing training were primarily time and money, with only 20% of survey respondents 

having a budget for training and development.    A key factor in selecting training was that is relevant 

to the location, size and needs of groups attending.     

A pattern that also emerged throughout our research was a desire for partnership work and skill-

sharing between VCSE sector organisations.  Visits to other organisations, peer-learning groups, and 

mentoring were all cited as helpful ways to address skills gaps. 



Recommendations 

Recommendations have been identified across the three strands of activity focussed on in this 

report:  

Partnerships and collaboration 

 There is a need for wide representation on different forums, boards and representative 

groups from across the sector to support awareness and understanding between VCSE 

organisations but also between the VCSE sector and public sector bodies themselves. 

 Public sector bodies must ensure consultation and engagement is not merely ‘lip service’ but 

is meaningful and continues to be resourced via funding to local infrastructure. 

 Community Action Isle of Wight must continue to play a role in bringing together 

organisations and offering both formal and informal structures for networking.   

 VCSE organisations need to commit time and energy to partnership and collaborative 

activity, where it supports them to deliver their organisational purpose.  VCSE organisations 

also need to ensure they communicating their activities and impact effectively to 

prospective partners. 

Volunteering 

 If VCSE organisations are to address the challenge of an aging volunteer and trustee 

workforce, they will need to refresh how they advertise and recruit for volunteers in order 

to attract people with different skills, backgrounds and experience.  Coupled with the 

appropriate and proportionate policies, procedures, induction and ongoing support and 

supervision of volunteers to ensure a positive experience. 

 Community Action Isle of Wight through the Volunteer Centre will support organisations to 

improve their approaches to volunteer and trustee recruitment and retention, this could be 

through workshops delivered through training programme, through volunteer coordinators 

service or 1:1 via the Volunteer Centre Service 

 The VCSE sector, with appropriate support from Community Action Isle of Wight and Isle of 

Wight Council could consider a specific campaign to engage younger volunteers or those 

interested in trusteeships.  The annual Volunteer Fayre is clearly an important local event 

and could be a great launchpad for a sustained campaign.   

Training and development 

 The training offer should address the most pressing skills gaps highlighted by organisations, 

but also be responsive to changing needs and priorities. 

 The training provider/s must ensure training is tailored to take account of local challenges 

and opportunities, as well as the size and workforce of participating organisations. 

 Community Action Isle of Wight could consider a phased approach to the training delivery, 

which will introduce the trainers and topics through a day of shorter introductory workshops 

offered low cost or free of charge.  Having built trust and engagement with the audience, 

further half day and full day sessions could then be offered based on the priority skills gaps 

and feedback from attendees. 

 Skills sharing and peer mentoring could offer useful follow on support for organisations 

accessing training.  This would demonstrate and recognise that the sector itself holds many 

of the solutions to challenges faced by VCSE organisations on the Isle of Wight. 

 



Introduction 

This report is the result of a research and analysis project carried out by The Foundation for Social 

Improvement in partnership with Community Action Isle of Wight, on behalf of Isle of Wight Council. 

The aim of the research is to provide an accurate and up-to-date statistical profile of the Voluntary, 

Community and Social Enterprise (VCSE) sector on the island, including information on the number 

of organisations, their turnover, and their funding sources, and to explore in more depth how people 

working and volunteering in the sector feel about its current status. In particular, this report seeks to 

shape and inform the support from Community Action Isle of Wight including partnership support, 

volunteering and training provision. 

This report is divided into the following sections: Methodology; Sector Profile; Challenges and 

Aspirations; Partnerships and Collaboration; Volunteering; and Skills Gaps and Training.  The first 

section explains our research methods in detail: how we gathered and analysed information, what 

our sources were, and any potential inaccuracies to be aware of.  Sector Profile gives an overview of 

the island’s VCSE sector organisations, including an estimate of the total number of organisations on 

the island, along with analysis of their size distribution, beneficiaries, financial situation and 

geographical scope.  

The next four sections examine the results of the survey, telephone interviews and focus groups, in 

order to better understand what VCSE sector organisations on the island most commonly perceive 

as challenges, what aspirations they have for the coming years, and to help shape and inform the 

three strands of activity commissioned by Isle of Wight Council.   Finally, in our recommendations 

section we provide recommendations for Community Action Isle of Wight, Isle of Wight Council and 

the VCSE sector itself. 

The research revealed that smaller organisation with limited funds and a localised focus are far more 

common on the Isle of Wight than their larger counterparts. Their staff members have a range of 

concerns for the coming year, but primary themes include changes to funding, and the challenge of 

recruiting new staff members and volunteers in combination with the island’s ageing population. 

The local sector has expressed anxiety about the future of their organisations, but also a desire to 

see these challenges as opportunities to increase their reach and form new partnerships. VCSE 

organisations on the island find training helpful for addressing their development needs, but often 

have trouble accessing it due to lack of both time and money; we have identified a desire for more 

skill-sharing, and for training with a local focus, delivered by organisations that understand island 

organisations’ specific needs.  

The level of support VCSE organisations provide to the Isle of Wight’s local communities is 

incalculable. Community Action Isle of Wight’s Adding Values and Value report, released in 2017, 

highlights just how valuable the sector is to the island. VCSE organisations add value to the island’s 

economy, provide opportunities for personal development through training and coaching, maintain 

the island’s infrastructure, and provide public services ranging from transport to health and social 

care. Charities and voluntary organisations on the Isle of Wight build relationships between 

communities and cater to the specific needs of the island’s population. A large number of 

organisations provide care to older members of the community, children and families, and those 

with mental or physical disabilities.  We hope this report is a helpful tool in ensuring that the VCSE 

sector on the Isle of Wight continues to be supported in the most effective way to enable the sector 

to continue adding value, and indeed values, to the community. 



Methodology 

In order to ensure that our results included sufficient qualitative and quantitative data, we pursued 

four different avenues of research: desk research using online resources available to the public, an 

online survey, a series of telephone interviews, and one in-person focus group.  

Our desk research involved extensive analysis of a number of publicly available websites. We drew 

statistics on registered charities from the Charity Commission website, which allows users to filter by 

annual turnover, main beneficiaries, and location. In addition to this, we accessed the Isle of Wight 

Sports Foundation1, the Wight Church Network2, and the Isle of Wight History Centre3 to identify 

sports clubs, churches, and museums and heritage organisations on the island. We used Isle Find It, 

the island directory, to identify the probable geographic distribution4 of VCSE organisations on the 

island.   These combined results were used to provide an estimate of the number of VCSE 

organisations on the Isle of Wight, along with their legal status, beneficiaries, workforce and 

financial status. 

The survey was created using SurveyMonkey and sent to 278 organisations through Community 

Action Isle of Wight’s mailing list; as well as promoted via social media and provided in hard copy 

format.  97 people responded. The survey asked respondents for their organisation’s basic details 

(e.g. charity name, legal status, annual income), and then moved on to questions regarding their 

development needs, perceived challenges, and organisational aspirations. A blank version of the full 

survey can be found in Appendix 1.  

A sample of survey respondents who indicated that they were happy to participate in a follow-up 

telephone interview were contacted in order to arrange a suitable time. The interviews themselves 

took place in mid-November, and each consisted of a twenty- to thirty-minute call in which 

interviewees were asked a series of relatively open-ended questions regarding their concerns for the 

future, development needs, and perception of the status of the sector as a whole.   4 interviews 

were completed (target 4-5).  We also carried out an in-person focus group with representatives 

from seven different island organisations, including four charities, one parish counsellor, and one Isle 

of Wight Council representative. We asked these representatives to discuss the most useful training 

that they had accessed over the past three years; the most significant organisational challenges that 

they had faced over the past three years; the most significant organisational opportunities they 

expected to see over the next three years; what skills gaps might prevent them from taking 

advantage of those opportunities; and how those skills gaps might be addressed through training. 

We noted participants’ responses and incorporated them into our analysis. 

 Our analysis of the challenges and aspirations of the island’s VCSE organisations mostly drew on the 

free text responses given by survey respondents, and comments made by telephone interviewees 

and focus group participants. These comments were recorded and organised by topic; we then 

highlighted the most frequently recurring themes.  

                                                           

1 https://iowsports.org/members/  

2 http://wightchurch.net/directories/organisations/  

3 http://www.iwhistory.org.uk/heritageorganisations/  

4 Please note that Isle Find It also includes some local businesses, along with VCSE organisations; for this 
reason, it could not be used for in-depth analysis.  

https://iowsports.org/members/
http://wightchurch.net/directories/organisations/
http://www.iwhistory.org.uk/heritageorganisations/


Section One: Sector Profile 

Our research revealed that the vast majority of VCSE organisations on the Isle of Wight are small 

organisations; they tend to have an annual turnover of under £100,000, few, if any paid staff 

members, and a local focus rather than a national one. Most organisations reported increased 

expenditure and decreased free reserves in the face of largely static income, with organisations that 

provide frontline services, such as health and social care services, hit particularly hard by the 

financial challenges of the past year.  

Number of Organisations 

 

We estimate that there are at least 1436 VCSE organisations on the Isle of Wight.  This includes 1008 

social enterprises, 546 registered charities (including 97 sports clubs and 29 museums and heritage 

attractions), 133 church organisations, 29 Community Interest Companies, and 516 other “below the 

radar” organisations. 

The nature of the VCSE sector is such that obtaining an exhaustive list of all of the island’s charitable 

and voluntary organisations is very difficult. Smaller organisations, in particular, may not be required 

to register with the Charity Commission; they may lack the resources and knowledge necessary to 

register; they may also be informally constituted or only meet irregularly, or may provide such 

localised services that they are all but invisible to an outside observer.  

We have taken a number of steps to ensure that our figures are as accurate as possible, including 

cross-referencing data drawn from a number of sources and comparing our methods to those of 

other researchers carrying out similar projects. For a full guide to our data sources and methods in 

calculating the number of organisations, please see Appendix 2. 

Figure 1: Number of VCSE organisations on the Isle of Wight 



Workforce 

 

Survey respondents reported an average of 11 full-time staff members, 5 part-time staff members, 9 

trustees or committee members, and 44 volunteers.  However, it is important to caveat the staffing 

figures by the survey sample, which is made up of a large number of charities with few or no full-

time paid staff members, and a much smaller number of charities with a very high number of full-

time paid staff members. 45% of respondents stated they had no paid staff at all, whilst a further 

25% had 1-3 staff employed full-time and/or part-time.   

When the three largest respondents by full-time staff were removed from the analysis, this revealed 

an average of 1.9 fulltime staff members, 2.6 part-time staff members, 8.3 trustees or management 

committee members and 25.6 other volunteers.     

In summary, a lower proportion of organisations on the Isle of Wight employ paid staff than across 

England and Wales (54.8% on the Isle of Wight vs 62% across the UK5).  Volunteers provide a critical 

role in the delivery of services and support to the Isle of Wight community with an average of 25 

volunteers per organisation.  Older volunteers in particular have been cited by local organisations as 

bringing significant skills and capacity to organisations. 

 

                                                           

5 Localgiving ‘Local Charity and Community Group Sustainability Report 2018’ available at 
https://localgiving.org/local-charity-and-community-group  

Figure 2: Workforce Data on the Isle of Wight 

https://localgiving.org/local-charity-and-community-group


Geographical Reach 

Locally-based organisations were far more common than regional or national ones. 66% of our 

survey respondents described their organisations as being neighbourhood or community-based, or 

locally-based and independent. 21% described their organisation as a local branch or affiliated 

member of a national organisation. Only 8% described their organisation as having regional or 

national scope.  

The majority of organisations are clustered around the main towns, with their number generally 

correlating to the local population; the map below, taken from Isle Find It6, the island’s local business 

directory, shows their geographical distribution. However, it should be noted that this data may not 

reflect reality entirely accurately; organisations in less densely populated areas may be more 

isolated and less visible than those in higher population centres, and may therefore be less likely to 

contribute to these statistics.  

 

 

Beneficiaries 

As shown in Figure 4, organisations on the Isle of Wight work with a wide range of beneficiary 

groups.  The most common types of beneficiaries were specific age groups (i.e. either 

children/young people or the elderly), followed by those with mental or physical health issues or 

disabilities and their carers.   

 

The most commonly reported areas of work were leisure, recreation and sport; followed by 

education, research and training; and health and social care.  Note that respondents could select all 

groups that applied, and therefore the answers will not equate to 100%.   

                                                           

6 https://islefindit.org.uk/ 

Figure 3: Distribution of organisations on the island. Source: www.islefindit.org.uk. 



  

Income distribution 

According to data drawn from the 

Charity Commission website specific to 

the Isle of Wight, registered charities 

with lower income (i.e. £10,000 per 

annum or below) are far more common 

than their larger counterparts. 45% of 

charities on the Isle of Wight have an 

annual income of £10,000 or lower; 76% 

have an annual income of £100,000 or 

lower. Only 27 registered charities on the 

island have an annual income of more 

than £1million.  

 

 

Annual Income

0-10k 10k-100k 100k-500k 500k-1m 1m-10m 10m+

Figure 5: Annual income breakdown for Isle of Wight charities.  Source: Charity 
Commission data 
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Figure 4: Charities' primary beneficiaries. Source: Survey 



This does not represent a significant departure from the national average; according to the Charity 

Commission, 42% of charities across England and Wales have an annual income of under £10,000 

(compared to 45% on the Isle of Wight), and 4.5% have an income of more than £1million per year 

(compared to 4.9%). 

The Charity Commission analysis also mirrors our survey findings. 48% of our respondents belong to 

organisations whose annual income is £10,000 or under; 73% for organisations whose annual 

income is £100,000 and under.  This suggests that the survey sample is broadly representative in 

relation to income and organisation size. 

In summary, the income distribution of VCSE organisations on the Isle of Wight shows that 

approximately ¾ have an income of less than £100,000.  This is important because income and 

spending patterns tend to be different for smaller charities.  For example, NCVO’s analysis of micro 

and small charities (i.e. under £100,000 annual income)7 demonstrated that these organisations 

were less likely to be accessing government funding than their larger counterparts, and spent 

proportionately more on grants and charitable activities. 

Income and expenditure trends 

We asked survey respondents how their income, expenditure and free reserves have changed over 

the past year, and found that: 

 Most organisations’ income had remained the same (39%), with 25% reporting a decrease. 

 Most organisations’ expenditure had either remained the same (43.1) or increased (50.8%) 

 Most organisations’ free reserves had either remained the same (50%) or decreased (33.9%) 

These findings indicate that although income has remained steady for organisations on the Isle of 

Wight, increasing costs have meant that many organisations are running at a deficit and as a result 

reserves have been depleted.    

Reserves are an important indicator of organisational resilience, as acknowledged by the Charity 

Commission for England and Wales8: 

 

 

 

                                                           

7 NCVO UK Civil Society Almanac 2016: A focus on smaller charities.  Available at: 
https://data.ncvo.org.uk/a/almanac16/a-focus-on-small-charities/  

8 Charity Commission Guidance on Charity Reserves: Building Resilience.  Available at: 
https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-reserves  

https://data.ncvo.org.uk/a/almanac16/a-focus-on-small-charities/
https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-reserves


Different kinds of charities experienced different 

financial changes.  In particular, charities providing 

health and social care services were more likely to 

experience an increase in expenditure (Figure 6).  

Whilst they were also more likely to experience an 

increase in income (Figure 7), this was not sufficient to 

avoid operating at a deficit for 39% of respondents 

who saw a decrease in their reserves.  Health and 

social care charities were more likely to see static or 

declining reserves (Figure 8). 

 

 

 

These trends may be a result of wider economic factors.  Cuts to public services, for example, may 

have caused charities that provide frontline services to experience a sharp increase in demand with 

no corresponding increase in income. This theory is supported by the responses to our telephone 

interviews.   For example, one interviewee identified a current challenge being changes in 

government policy which have simultaneously reduced their funding (both directly, and by refusing 

to acknowledge the charity’s focus – fuel poverty – as an issue, which reduces donations) and 

increased demand by cutting public services (so that services previously provided by councils/similar 

are now having to be provided by charities). 

Further insecurities were expressed regarding EU funding; one interviewee reported that Brexit has 
made it very difficult to plan for the future, because the charity has no way of knowing how their 
funding is going to change.    

These trends of static or declining income, uncertainty and greater use of reserves reflect the 

national picture.  The FSI’s Small Charity Index9 for example has shown a decline in statutory income 

                                                           

9 The FSI Small Charity Index: 2017 Trends data.  Available at https://www.thefsi.org/financial-sustainability/  
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Figure 6: Change in expenditure in past year.  Source: Survey 

https://www.thefsi.org/financial-sustainability/


of 11% from June 2013 to May 2017, whilst voluntary income has remained relatively static (1% 

increase from June 2013 to May 2017).   Earned income is increasing across the sector, however it 

has not been enough to address reductions elsewhere and the rising demand for services. 

Research from Lloyds Bank Foundation for England and Wales10 analysed the income trends of 

charities from 2008/9 to 2013/14.  It found that smaller organisations experience different income 

challenges to their larger counterparts; they were more likely to experience income volatility (i.e. 

significant increases or decreases from one year to another) and are often more reliant on single 

sources of income.   This can lead to vulnerabilities but in some cases also contributed to 

innovations, for example organisations pursuing earned income strategies, stepping up fundraising 

from individuals to diversify income.  Others pursued mergers whilst inevitably some ceased 

operating. 

In summary, many organisations on the Isle of Wight are experiencing static or reduced income, with 

increased costs and therefore a reduction in reserves.  This leads to vulnerabilities in organisations 

that are already more likely to be dependent on one or two sources of income and likely to 

experience greater income volatility.  If charities on the Island are to be financially sustainable they 

will need to develop new fundraising and income generation strategies and be supported with the 

skills and capacity to do so.   

 

                                                           

10 Lloyds Bank Foundation for England and Wales: Small & Medium Sized Charities After the Crash: What 
happened and why it matters.  Available at: 
https://www.lloydsbankfoundation.org.uk/assets/uploads/LBF_Smallest%20Charities%20Hardest%20Hit_Exec
utive_Summary_final.pdf  

https://www.lloydsbankfoundation.org.uk/assets/uploads/LBF_Smallest%20Charities%20Hardest%20Hit_Executive_Summary_final.pdf
https://www.lloydsbankfoundation.org.uk/assets/uploads/LBF_Smallest%20Charities%20Hardest%20Hit_Executive_Summary_final.pdf


Sources of Funding 

The most commonly reported funding sources were grants from other sources (i.e. trusts and 

foundations), donations from individuals, and public sector contracts or service level agreements. 

Health and social care charities were more likely to be accessing earned income, public sector 

funding and National Lottery grants than their counterparts working in other fields. 

We also asked respondents what funding sources that they would like to access, but felt unable to. 

The top five responses to this question were: 

 Donations from companies (cited by 43.3%) 

 National Lottery grants (cited by 41.8%) 

 Grants from other sources (i.e. trusts and foundations) (cited by 34.3%)  

 Public sector contracts, grants or service level agreements (cited by 23.9%) 

 Donations from individuals (cited by 19.4%) 

Just 3% of respondents indicated that loans, social investment or social impact bonds were a source 

of income they would like to access. 

It is worth noting that there are some sources of income that organisations on the Isle of Wight 

would like to access, that are already being accessed by others, for example trusts and foundations, 

donations from individuals and public sector funding.  This suggests that there may well be the skills 

across the variety of organisations on the Isle of Wight, with the opportunity for fostering learning 

and collaboration between organisations.  We expand on this in the training and development 

section and recommendations of this report. 

 

 

 

 

Figure 9: Charities' funding sources: All respondents vs Health and Social Care. Source: FSI survey. 
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Section Two: Challenges and Aspirations 

One of the key aims of this research was to identify what challenges organisations in the sector are 

currently facing, what their aspirations are, and to what extent they are prepared to face the former 

and take advantage of the latter.  

Challenges for the Isle of Wight VCSE sector 

Survey respondents, interviewees and focus group participants all noted a wide range of perceived 

challenges, but there were also several recurring themes.  

By far the most common challenge was funding. Organisations described having to put increasing 

amounts of time and effort into applying for ever-smaller trusts and grants – what one interviewee 

described as “piecemeal funding” – and expressed concern about the impact government cuts and 

Britain’s withdrawal from the EU will have (or are already having) on their financial situation.   

Many respondents also noted challenges resulting from lack of funding, such as trouble meeting 

running costs, lack of resources, and an inability to purchase new equipment or maintain their 

premises to a high standard.  

 

 

 

Respondents also highlighted a number of challenges that seem to be specific to the Isle of Wight 

itself, such as the island’s demographics and economy.  Survey respondents specifically mentioned 

ageing volunteers, staff and trustees as an area of concern.   This may well reflect the demographics 

of the island, the population of which is less ethnically diverse and has a higher median age11 than 

the UK average12. Our telephone interviewees also indicated that the lack of large businesses and 

investment on the island was a challenge for VCSE organisations.  

                                                           

11 https://www.iow.gov.uk/azservices/documents/2552-Census-Atlas-2011-Section-2-Population-religion-and-
ethnicity.pdf  

12 https://www.indexmundi.com/united_kingdom/demographics_profile.html  

https://www.iow.gov.uk/azservices/documents/2552-Census-Atlas-2011-Section-2-Population-religion-and-ethnicity.pdf
https://www.iow.gov.uk/azservices/documents/2552-Census-Atlas-2011-Section-2-Population-religion-and-ethnicity.pdf
https://www.indexmundi.com/united_kingdom/demographics_profile.html


Respondents identified recruitment as a concern, particularly with regards to finding skilled 

volunteers; 66% of survey respondents said that they found it ‘difficult’ or ‘very difficult’ to find and 

recruit volunteers; 62% of respondents said it was ‘difficult’ or ‘very difficult’ to find and recruit 

volunteers. 

Finally, a number of respondents also noted skills gaps as a challenge; this will be explored further in 

‘Section Three: Skills Gaps and Training’.  

A complete list of the perceived challenges identified by survey respondents can be found in 

Appendix 3. 

Planning for and meeting challenges 

Respondents and interviewees indicated that they were attempted to address these challenges in a 

variety of ways, including cutting or changing the services their organisations provide, engaging in 

extensive financial planning, and carrying out regular skills reviews.  

The majority of organisations addressed skills gaps via training; again, this will be explored further in 

Section Three. 

Aspirations 

We also asked respondents what opportunities they thought were available to their organisations, 

and what aspirations they had for the near future. As with our questions regarding the challenges 

currently facing the sector, the responses we received varied hugely, but also revealed a number of 

patterns.  

A pattern that emerged across all of our responses was that whilst respondents felt somewhat 

anxious about the futures of their organisations, most of them also considered the challenges they 

were facing to be opportunities for growth and positive change. Many considered changes to their 

funding to be an opportunity to access and develop new funding streams, and saw increased 

demand as a chance to increase their reach and form new partnerships with other organisations. A 

number of charities were also engaged in organisational development, such as staff training, 

recruitment, or moving to new premises.  A complete list of the aspirations identified by 

respondents can be found in Appendix 3. 

Challenges and Aspirations: In summary 

Research participants acknowledged that it is currently an unpredictable and difficult time for VCSE 

organisations; even those who felt that their funding and futures were secure expressed concern 

about other organisations in the sector and noted that they did not consider their positions to be 

representative of the sector as a whole.  

Figure 10: The most common words used by charities when describing their aspirations for the next year. Source: Survey. 



Many of these views were based on wider socio-political factors. Most respondents considered the 

UK’s current political and economic climate to be incompatible with the needs of VCSE 

organisations, and found that funding cuts and uncertainty about the future were compounding 

whatever other issues their organisations were facing. For example, one telephone interviewee 

noted that funding issues compounded his organisations’ troubles with recruitment; he felt that he 

could not promise potential volunteers and staff members a long-term future with his organisation, 

and that this reduced their level of interest. Several organisations also reported an inability to 

address their development needs due to lacking the time and funding necessary to access training.  

 

However, almost all the organisations we contacted were taking steps to identify challenges, and 

address them where possible. Most charities (61%) said they felt prepared for these challenges and 

opportunities ‘to some extent’, as opposed to ‘fully’ (4%), ‘to a great extent’ (23%) and ‘not at all’ 

(12%). Many seemed to consider challenges such as changes to funds and increased demand as 

opportunities that could potentially be taken advantage of, rather than simply as difficulties to be 

overcome, demonstrating the overall resilience and versatility of the sector. 

  



Section Three: Partnerships and collaboration 

Within this research we wanted to identify examples of good partnerships and collaboration 

particularly between the public and voluntary sector; as well as identify the challenges and barriers 

to effective partnerships and collaboration. 

Partnerships and collaboration with the public sector 

42% of survey respondents reported that they have a good working relationship with a particular 

public sector body or department (29% stated they did not have a good working relationship, and 

41% did not respond).  The most commonly cited relationships were with Isle of Wight Council, Town 

Councils, Parish Councils and the NHS.  One respondent stated that they did not have any 

relationships on the Island but in other geographic areas they worked well with Clinical 

Commissioning Groups, local authorities, hospitals and care homes. 

49% of respondents stated they would like a better relationship with a particular public sector body 

or department.  When prompted to state who this would be with, many respondents cited health-

related departments or agencies such as NHS, Clinical Commissioning Group, Public Health 

Department, Mental Health, hospitals, drug and substance misuse services.  Others mentioned 

although less frequently including Heritage & Leisure, Arts Council, schools, Children’s Services and 

support workers, housing associations. 

31% of respondents stated that they did not feel part of a joined up approach to delivering services 

or support in their area (26% stated they did feel part of a joined up approach and 43% did not 

answer).  When prompted on what factors helped or hindered this, the key themes were: 

 The time and resources needed to develop and maintain relationships 

 The need for awareness and recognition of the organisation’s work 

 The need for organisations to be able to demonstrate the quality and results of their 

work in order to foster greater partnership working and collaboration. 



Partnerships and collaboration between voluntary sector organisations 

Whilst not specifically addressed within the survey design, the desire for increased collaboration 

between sector organisations (both on the Island and from the mainland) was a recurring theme in 

the free text responses to Aspirations and Challenges.  Responses included: 

 Closer working with island agencies to fight food poverty  
 Increased collaboration with other Island organisations  
 Hope to maintain links already made as an umbrella organisation across several small 

branches of other charities doing similar work on IOW  
 Links with other Arts organisations  
 Working with a broader range of organisations  
 Greater partnership working - particularly across sectorial silos - e.g; environment and 

health  
 To bring national storytellers to the Isle of Wight for performances and workshops  
 Greater partnership working  

 
  



Section Four: Volunteering 

Volunteers provide a critical role in the delivery of services and support to the Isle of Wight 

community with an average of 25 volunteers per organisation.  

Community Action Isle of Wight’s Adding Values and Value report provides a number of examples of 

the impact and importance of volunteers and volunteering on the island: 

 

The island is expecting the population of people aged 55 and over to increase by 40% and the 

population aged 85 and over projected to increase by 154% over just 25 years. This population trend 

will inevitably provide a significant challenge to public services locally as well as for VCSE 

organisations providing services for older people.  However, the challenge also offers an 

opportunity; older volunteers already make a significant contribution to the local sector and can 

continue to into the future.  A key challenge for local VCSE organisations will be in attracting and 

recruiting new volunteers. 

Attracting and recruiting volunteers 

66% of survey respondents said that they found it ‘difficult’ or ‘very difficult’ to find and recruit 

volunteers.  73% found it ‘difficult’ or ‘very difficult’ to find and recruit trustees or management 

committee members.  Whilst this challenge is by no means unique to the Isle of Wight, respondents 

indicated that the causes might be specific to the island’s demographics and economy.  Survey 

respondents specifically mentioned ageing volunteers, staff and trustees as an area of concern.   

Specific challenges were mentioned by responding groups in recruiting younger volunteers and 

skilled volunteers.   



The challenges in recruiting volunteers do not appear to be one of supply of potential roles; at the 

time of writing 96 opportunities were listed on the Community Action Isle of Wight website.  

However, a review of a small (non-representative) sample of these listings indicated that 

organisations may not be marketing their roles effectively.  There was a focus on most listings on 

what skills were required and what the organisation needed, and no mention of what volunteers or 

trustees might gain from the opportunity nor how this would contribute to the organisation’s 

mission and impact.    

 

 
  



Section Five: Skills Gaps and Training 

Another key aim for this project was to explore what the development needs of the Isle of Wight’s 

VCSE organisations are, and how those needs are addressed. To this end, we asked our interviewees, 

survey respondents and focus group participants what skill gaps they felt existed in their 

organisation; how they planned for and addressed skills gaps and other development needs; and 

what kinds of training they would like to access, but cannot.  

Most pressing development needs 

 

  

We identified a number of common development needs through our survey, interviews and focus 

groups Our survey, in particular, focused on skills gaps. The gaps noted by the highest numbers of 

respondents were: recruiting and retaining trustees (noted by 19 respondents); fundraising strategy 

(24); demonstrating their social value (24); and communicating impact (23).  A number also indicated 

that they felt they lacked the skills to enter into formal partnerships with other organisations. 

The FSI’s most recent Skills Survey13 revealed that nationwide, the three areas that charities most 

frequently highlight as skills gaps are engaging and working with businesses or companies, strategic 

use of IT, and impact reporting. We can therefore see that whilst both Isle of Wight and nationwide 

charities consider impact reporting to be an issue, in other ways their skills gaps differ significantly. 

In particular, Isle of Wight organisations are far more concerned with building relationships with 

non-corporate donors.  

                                                           

13 The FSI: UK Small Charity Sector Skills Gap Survey 2016/17.  Available at: http://www.thefsi.org/wp-
content/uploads/2017/03/Skills-Survey-16-17.pdf  

http://www.thefsi.org/wp-content/uploads/2017/03/Skills-Survey-16-17.pdf
http://www.thefsi.org/wp-content/uploads/2017/03/Skills-Survey-16-17.pdf


Ways of addressing skills gaps 

Organisations on the island address their development needs in a variety of ways.   38% of 

respondents indicated that they carry out formal skills analyses with varying degrees of regularity in 

order to identify gaps; however, only 18% of respondents had a budget for addressing skills gaps and 

training needs.  

Training courses were the most common way of addressing skills gaps (51% of respondents), 

followed by visits to other organisations (34.7%); peer-learning groups were the least common 

method for addressing development needs, at only 8%.   This might reflect existing provision 

available on the island. 

Training courses were also highlighted as the most helpful way to address skills gaps (47%), followed 

by mentoring (37%). Visiting other organisations and peer learning groups were both less common 

ways to address training needs, but were also considered to be more helpful than other methods; 

this would suggest that many organisations that would otherwise engage in partnership work and 

skill-sharing are not doing so due to lack of capacity rather than lack of desire.  

Most of the training that organisations accessed was provided by local organisations, such as 

Community Action Isle of Wight, other voluntary sector organisations, and local authorities or the 

public sector. Respondents were unlikely to access training from private training providers or 

national organisations.     

A high proportion of survey respondents indicated that they prefer to access training provided by 

local organisations, and a number of interviewees noted that mainland training providers do not 

seem to understand their organisations’ needs, and also specifically made positive comments about 

training provided by local organisations. 

A pattern that also emerged throughout our research was a desire for partnership work and skill-

sharing between VCSE organisations. 69% of survey respondents said that they engaged in 

partnership work. In addition to this, visits to other organisations, peer-learning groups, and 

mentoring were all highlighted by survey respondents as being among their preferred ways to 

address development needs. Several of our interviewees also explicitly mentioned a desire for skill-

sharing between organisations. However, as previously noted, only 8% of organisations had actually 

accessed peer-learning groups, and only 11% had a specific budget for the time needed to build 

partnerships. Again, this discrepancy suggests that the lack of formal skill-sharing amongst the 

island’s VCSE sector is due to lack of provision rather than lack of interest.  

Barriers to training and development 

The most common factors noted in both our survey and our telephone interviews were time and 

money. Many organisations feel that they do not have the resources to pay for and attend formal 

training; they have too few full-time staff members, or simply cannot afford it. Less than 20% of our 

survey respondents had a specific budget for addressing training needs.  

In addition to this, a number of our interviewees expressed doubts as to the relevance of the 

training that is available. Several mentioned that they had previously attended training run by 

national organisations and found that it did not meet their needs; they felt that the trainers did not 

understand elements of their situation that were location-specific, or that the training was targeted 

at larger organisations with greater resources.  It will therefore be important that the training offer 

takes these barriers into account. 



Section Five: Report Recommendations 

Partnership and Collaboration 

It is vital that there is wide representation on different forums, boards and representative groups 

from across the sector.  This will support building awareness and understanding between VCSE 

organisations but also with public sector bodies themselves. 

Clearly there is a role here for Community Action Isle of Wight and the public sector bodies at island, 

county and parish level.  Especially in these challenging times with stretched resources, it is 

important that consultation and engagement is not merely lip service, and that where possible, VCSE 

groups who might not otherwise engage are supported to do so.  Community Action Isle of Wight 

have responded to this by allocating budget to backfill representatives time for example.  VCSE 

organisations themselves must ensure that they are committing sufficient resource to partnership 

and collaborative activity, when doing so could be vital to their continued impact and delivery of 

organisational purpose.   

For successful collaboration and partnership to occur, VCSE organisations need to be aware of others 

in the sector.  It is important that they are able to demonstrate the quality and outcomes of their 

work to prospective partners.   

Outside of formal structures such as the Voluntary Sector Forum, Health & Wellbeing Board, there 

may be a need for more informal collaboration and networking opportunities – awareness of other 

VCSE organisations seems to be a recurring challenge.   The training programme itself could provide 

useful informal networking opportunities.  Peer support, even in an informal way, could help build 

and strengthen networks and awareness within the VCSE sector. 

Volunteering 

Volunteers provide a significant contribution to the capacity and impact of the VCSE sector on the 

island.  Older volunteers in particular bring important skills and experience; at the same time this 

leaves organisations grappling with an aging volunteer workforce.  VCSE organisations will need to 

refresh how they advertise and recruit for volunteers in order to attract different people with 

different skills, backgrounds and experience.   

Community Action Isle of Wight could support organisations to improve their approaches to 

volunteer and trustee recruitment and retention, this could be through workshops delivered 

through training programme, through volunteer coordinators service or 1:1 via the Volunteer Centre 

Service 

The VCSE sector, with appropriate support from Community Action Isle of Wight and Isle of Wight 

Council could consider a specific campaign to engage younger volunteers or those interested in 

trusteeships.  The annual Volunteer Fayre is clearly an important local event and could be a great 

launchpad for a sustained campaign.   

An area that was not explored by this research was how ‘volunteer-ready’ organisations are.  DBS 

checks are part of service but VCSE organisations need to ensure they have in place appropriate and 

proportionate policies, procedures, induction and ongoing support and supervision of volunteers to 

ensure a positive experience. 

 



Training and Development 

Organisations highlighted a number of skills gaps, with recruitment, communicating the value of 

their work, and fundraising strategy being the most commonly noted areas of need. Whilst those 

organisations that accessed training to address their development needs found it useful, many also 

noted that lack of both time and money prevented them from accessing as much training as they 

would like to. Lack of island understanding was also a concern, with many organisations feeling that 

mainland training organisations did not understand their specific challenges.  At the same time, 

there was perceived value in trainers able to share experience: “[the most valuable development 

opportunity has been] wise owls – the experience of someone who’s got the T-shirt.” 

The FSI, a national organisation, has been subcontracted to provide a number of training days on the 

Isle of Wight as part of the VCSE sector support contract awarded to Community Action Isle of 

Wight.  Given the concerns raised by local groups about mainland training organisations, coupled 

with barriers of lack of time and money to access training, we recommend a phased approach to 

training delivery to build trust and engagement. 

This could take the form of a short series of introductory shorter workshops which require a smaller 

time commitment and could be charged at a lower cost or indeed offered free of charge.   

On the back of these sessions a number of half-day or full day trainings could then be offered to 

further build skills and knowledge from the FSI’s broader suite of training, devised to meet the needs 

identified in the report.  When promoting the training, Community Action Isle of Wight should 

emphasise the experience of the trainer and the positive outcomes and learning that have resulted 

for past participants. 

A recurring theme in organisations’ ideas about ideal training was skill-sharing. A number of survey 

respondents and interviewees mentioned that skill-sharing and peer-learning between island 

organisations would be hugely beneficial in terms of cost and convenience. Despite this, very few 

organisations accessed training of this kind; this suggests that there is potentially a gap here.  VCSE 

organisations accessing training should be encouraged by the trainer to consider the networking and 

peer support aspects to help them implement their learning.  To complement this, the partnerships 

and collaboration strand of activity could include peer support and learning.  This would 

demonstrate and recognise that the sector itself holds many of the solutions to challenges faced by 

VCSE organisations on the Isle of Wight. 

 

 

 

  



Appendix 1: Survey questions 

Survey questions (input into SurveyMonkey and circulated) 

1. Your details 

 Organisation/group name 

 Charity registration number (if known/applicable) 

 Postcode 

 Name of person completing survey 

 Email of person completing survey 

2. What is the legal status of your organisation?  Select all that apply 

 Registered Charity 

 Company Limited by Guarantee 

 Company Limited by Shares 

 Charitable Incorporated Organisation (CIO) 

 Community Interest Company (CIC) 

 Industrial and Provident Society 

 Registered Friendly Society 

 Group with a constitution but not a registered charity or company 

 No legally constituted form 

 Other (please specify) 

3. What geographic scope best describes you? (select 1) 

 Community or neighbourhood based 

 Locally-based, independent organisation 

 Local branch of a national organisation 

 Affiliated or federated member of a national organisation 

 Regional organisation 

 National organisation 

4. What are the areas in which you work? Select all that apply 

 Health and social care 

 Education, research and training 

 Supporting or working with voluntary and community groups 

 Leisure, recreation or sport 

 Arts and cultural activities 

 Childcare, play or outh work 

 Economic wellbeing 

 Community development or regeneration 

 Campaigning and advocacy 

 Environment, conservation or heritage 

 Religious/faith-based 

 Community safety or criminal justice 

 Running a community centre or village hall 

 Equalities and civil rights 

 Transport 

 Animal welfare 

 Other (Please specify) 

 



5. Who do you work with or provide services for? Select all that apply: 

 General public 

 Older people 

 Children and young people 

 People with a physical disability 

 People with a learning disability 

 People living with mental health problems 

 Parents, carers or families of people experiencing health problems or disability 

 BAME (Black and Minority Ethnic) people 

 Homeless people 

 Faith communities 

 Asylum seekers/refugees 

 Migrants/migrant workers 

 Animals 

 The environment 

 Other (please specify) 

6. What was your annual income for the year 2017/18 

 Under 10K 

 £10,000-99,999 

 £100,000-499,999 

 £500,000-999,999 

 £1m plus 

7. Please indicate whether your income, expenditure and level of free reserves have increased, 

decreased or stayed the same in the past 12 months.  Free reserves means the balance of 

unrestricted funds that you have 

 Total annual income: Increase/decrease/remained the same 

 Total annual expenditure: Increase/decrease/remained the same 

 Level of reserves: Increase/decrease/remained the same 

8. What are the top three sources of income to your organisation?  Please select 3: 

 Public sector contracts, grants or service level agreements 

 National lottery grants, e.g. Awards for All, Heritage Lottery or Reaching 

Communities 

 Grants from other sources i.e. trusts and foundations 

 Membership fees/subscriptions 

 Donations from individuals 

 Donations from companies 

 Earned income (trading/enterprise) 

 Gifts in kind 

 Investment or interest 

 European funding 

 Loans, social investment or social impact bonds 

 None of the above 

9. Are there any sources that you are currently not accessing, that you would like to? 

 Public sector contracts, grants or service level agreements 

 National lottery grants, e.g. Awards for All, Heritage Lottery or Reaching 

Communities 



 Grants from other sources i.e. trusts and foundations 

 Membership fees/subscriptions 

 Donations from individuals 

 Donations from companies 

 Earned income (trading/enterprise) 

 Gifts in kind 

 Investment or interest 

 European funding 

 Loans, social investment or social impact bonds 

 None of the above 

 

10. Workforce – please indicate how many of the following you have 

 Full time staff 

 Part-time staff 

 Trustees/Committee members 

 Other volunteers 

 

11. How difficult do you find it to find and recruit trustees or committee members? 

 Very easy 

 Easy 

 Difficult 

 Very difficult 

 Not applicable 

 

12. How difficult do you find it to find and recruit volunteers? 

 Very easy 

 Easy 

 Difficult 

 Very difficult 

 Not applicable 

Changes, challenges and opportunities 

13. What are the three most significant organisational opportunities you expect to see over the 

next three years? (Free text) 

14. What are the three most significant organisational challenges you expect to see over the 

next three years? (Free text) 

15. How well equipped is your organisation/group to take advantage of these opportunities and 

manage these challenges? 

 Fully 

 To a great extent 

 To some extent 

 Not at all 

16. Does your organisation/group have any of the following (all responses yes/no/not sure) 

 A strategic plan 

 A business or operational plan 

 An organisational budget 



 Partnership working with other voluntary, community or social enterprise 

organisations 

 Partnership work with the public sector 

 Partnership work with the private sector 

 A budget for the time needed to build partnerships and collaboration 

 An assessment of skills gaps or training needs 

 A budget to help address skill gaps or training needs 

17. Does your organisation have a good working relationship with a particular public sector body 

or department? 

 Yes 

 No 

18. If yes, who is the relationship with? (free text) 

19. Does your organisation need or want a better working relationship with a particular public 

sector body or department? 

 Yes 

 No 

20. If yes, who would the relationship be with? (free text) 

21. Does your organisation feel part of a joined up approach to delivering services or support in 

your local area? 

 Yes 

 No 

22. If yes, what has facilitated or enabled this?  If no, what do you think could best facilitate or 

enable this to happen? 

Skills gaps 

What are the top 3 skills gaps under each heading, i.e. those that you need most upskilling on.  

Governance 

 Trustee roles and responsibilities 

 Board management 

 Chairing meetings 

 Governance procedures such as minute-taking 

 Recruiting and retaining trustees 

 Other (please specify) 

Strategic and Financial Planning 

 Strategic planning 

 Operational planning 

 Budgeting and financial planning 

 Understanding your financial reports and accounts 

 Risk management 

 People management 

 Other (please specify) 

Fundraising  

 Fundraising strategy 

 Presenting a case for support 



 Trusts and foundations 

 Corporate fundraising 

 Digital/online fundraising 

 Building and managing donor relationships 

 Major donor fundraising 

 Legacy fundraising 

 Presentations and pitches 

 Tendering for public service funding 

 Trusts and foundations 

 Other (please specify) 

Trading and enterprise 

 Branding 

 Marketing 

 Sales 

 Product development 

 Costing and pricing strategy 

 Assessing social investment 

Impact Measurement and Reporting 

 Deciding what impact you want to have and how you will deliver it 

 Understanding what to measure and how to collect it 

 Analysing and evaluating the data you are collecting 

 Demonstrating your social value 

 Communicating impact 

 Learning and improvement using evaluation findings 

23. Are there any other skills gaps that are affecting your organisation that have not been 

covered already? (free text) 

 

24. What actions have you taken to address skills gaps in the last 12 months? 

 

 Training courses 

 Resources and templates 

 Visits to other organisations delivering similar activities 

 Mentoring 

 Staff away days 

 Management briefings 

 Connecting with a business to use their skills and experience 

 Peer learning groups or forums 

 Reorganising workloads or people 

 Using new recruitment methods or channels 

 Using more volunteers  

 Increasing advertising or recruitment spend 

 None 

 Other (please specify) 



25. What actions do you think are the most helpful in addressing skills gaps in your 

organisation?  Please select all that apply. 

 

 Training courses 

 Resources and templates 

 Visits to other organisations delivering similar activities 

 Mentoring 

 Staff away days 

 Management briefings 

 Connecting with a business to use their skills and experience 

 Peer learning groups or forums 

 Reorganising workloads or people 

 Using new recruitment methods or channels 

 Using more volunteers  

 Increasing advertising or recruitment spend 

 None 

 Other (please specify) 

 

26. In the last 12 months who have you accessed support from to improve your skills and 

knowledge: 

 Local support organisations like Community Action Isle of Wight and Community 

Action Hampshire 

 National support organisations like NCVO, the FSI, Small Charities Coalition 

 Other voluntary sector organisations 

 Grant-makers who offer additional support for development for example Lloyds 

Bank Foundation ‘Enhance’, Big Lottery ‘Building Capabilities’. 

 Local authority/public sector training 

 Private training providers 

 Consultants 

 Other (please specify) 

 

 

 

  



Appendix 2: Assessing the number of Isle of Wight organisations 

Estimated total: At least 1436  organisations 

Breakdown: 

The Charities Commission lists 546 registered charities on the Isle of Wight, but we also know that 

this excludes a lot of other organisations in the sector, such as Social Enterprises, CICs, church 

groups, and very small charities which might not be registered. This figure includes 97 sports clubs 

and 29 museums and heritage attractions and appeared to duplicate lists from Isle of Wight Sport 

Foundation and Isle of Wight History Centre listings, so these have not been added seperately. 

There are around 135 churches and 26 church-based groups; the Charity Commission lists 28 such 

groups as registered charities. We therefore added 133 church organisations to our total. (Source: 

http://wightchurch.net/directories/organisations/)  

There is no freely-available list of CICs in the UK, and very small unregistered organisations are by 

their nature difficult to list, so we used a combination of sources to estimate the number of these 

organisations.  

Research performed by the University of Southampton and NCVO claims that there are about 3.66 

“below the radar” organisations per 1,000 people. The population of the Isle of Wight is about 

140,000; this equates to 516 “below the radar” organisations. (Source: 

https://www4.shu.ac.uk/research/cresr/sites/shu.ac.uk/files/sheffield-state-of-the-voluntary-and-

community-sector-2016.pdf) 

The government reports 1853 CICs in SE England. The population of SE England is 8.948m people; 

the population of the Isle of Wight represents about 1.56% of this total. This equates to about 29 

CICs. (Source: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file

/727053/cic-18-6-community-interest-companies-annual-report-2017-2018.pdf)  

(Alternate source: a Google search within the Companies House website using the terms “Isle of 

Wight”, “Community Interest Company” and “active” returned 31 results – it is not possible to 

separate CICs from other companies/active from defunct/etc. on the Companies House website, so 

this number is not necessarily completely accurate, but it would seem to confirm that there are 

approximately 29-31 CICs currently active on the island. Source: https://bit.ly/2yZoP7H)  

Finally, a report from Social Enterprise UK places the number of social enterprises in the UK at 

approximately 100,000. Using the Isle of Wight population as a percentage of UK population, this 

equates to approximately 212 social enterprises. (Source: 

https://www.socialenterprise.org.uk/Pages/FAQs/Category/FAQs)  

The government’s median estimate of the number of social enterprises in the UK comes to 472,000 

(Source: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file

/644266/MarketTrends2017report_final_sept2017.pdf) , which would make the number of social 

enterprises on the Isle of Wight about 1008 – meaning that the total number of organisations could 

be as high as 2232. However, sources on the island confirmed that Social Enterprises UK’s estimate 

seemed more credible; we have therefore used the lower figure. 

Population statistics taken from the Office for National Statistics.  

http://wightchurch.net/directories/organisations/
https://www4.shu.ac.uk/research/cresr/sites/shu.ac.uk/files/sheffield-state-of-the-voluntary-and-community-sector-2016.pdf
https://www4.shu.ac.uk/research/cresr/sites/shu.ac.uk/files/sheffield-state-of-the-voluntary-and-community-sector-2016.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727053/cic-18-6-community-interest-companies-annual-report-2017-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727053/cic-18-6-community-interest-companies-annual-report-2017-2018.pdf
https://bit.ly/2yZoP7H
https://www.socialenterprise.org.uk/Pages/FAQs/Category/FAQs
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/644266/MarketTrends2017report_final_sept2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/644266/MarketTrends2017report_final_sept2017.pdf


Appendix 3: Free text survey results and themes 

Responses have been organised by theme, but otherwise copied verbatim from our survey results.  

“What are the most significant organisational opportunities you expect to see over the next three 
years?”  

Changes to funding:  

 Growth in fundraising through PR and Events  
 Building on our robust financial basis  
 Increased grant revenue  
 New organisation in 2015. Continue to develop and remain financially sustainable whilst 

serving the local community.  
 To secure funding and help in sustaining the management of organisation  
 Securing grants  
 We constantly work to try and improve the Charity by seeking new funding streams, working 

to increase turnover and build relationships with other businesses on the Island.  
 More funding  
 Increased rental revenue.  

New partnerships  

 Working with other bodies interested in science  
 The NHS and Commissioners allocating funds to the prevention agenda to keep persons 

healthy - through the arts, social and physical activity  
 The National Society being given Royal patronage  
 Closer working with island agencies to fight food poverty.  
 Increased collaboration with other Island organisations  
 Hope to maintain links already made as an umbrella organisation across several small 

branches of other charities doing similar work on IOW  
 More partnership working - Ryde Arts and Town Council  
 Links with other Arts organisations  
 Partnerships with local businesses    
 Working with a broader range of organisations  
 Greater partnership working - particularly across sectorial silos - e.g; environment and 

health  
 To bring national storytellers to the Isle of Wight for performances and workshops  
 Greater partnership working  

New projects  

 Trying to set up local recycling of children's bikes  
 Establishing dance studio/rehearsal room  

Increased demand/reach  

 An increase in 'membership'.  
 Having a recruitment drive to increase membership  
 Growing into additional areas of service  
 Expansion to meet demand  



 Activating New Programme  
 Growth of our textile recycling centre aiding self sustainability  
 New housing developments give us the opportunity to expand or relocate our work.  
 Expanding the reach of The Trust  
 Increased interest, More supporters, Higher profile  
 Increased learners, increased sustainability, increased projects which bring increased costs  
 Nationally, there a big agendas but locally, we are trying to get more connected with 'hard 

to reach' populations and make our service known more widely, to enable more people to 
access the support we offer.  

 New ways of involving local people in community activities. Discovering needs of local 
people which might be answered by community activities.  

 Increased profile  
 Attempt to widen appeal for increased membership  
 Increased participation in wider fields  
 Increase in demand. Ability to diversify.  
 Increasing need for our services. Chance to have a greater profile 

Organisational changes – new premises, staff training, recruitment  

 Moving premises  
 Better use of our building, being able to meet community needs  
 Young people volunteering  
 We wish to expand our premises, but will need significant funding to fulfil  
 Replacement trustees  
 Opportunity to establish a full time base for the club  
 Funding support to train committee members  
 More Students 16-20  
 Growth in the involvement of young people.  
 Development of Facilities. Development of Girls / Womens Football. Development of 

community projects.  
 Sending members on Coaching and Umpiring courses to keep Club going without these we 

cannot move forward  
 Develop qualified officials  
 Rule changes to encourage participation in the club maintenance and development.  

 What are the most significant organisational challenges you expect to see over the next three 
years?    

16 respondents simply said “funding” (i.e. single word answer). Longer quotes:  

 Increased competition for funding  
 Funding. Less available at all levels  
 Continual challenge to attract sufficient funding  

Infrastructure/maintenance/running costs; lack of resources  

 It is possible we will have to find new premises in which to store donated bicycles.  
 Maintaining high level of support from trained volunteers at the foodbank centres.  
 Major challenge of only owning one vehicle, and increased demand of time on road, 

collecting and delivering the food  
 Lack of time for those still working  



 Maintaining the interest of our volunteers  
 Issues with capacity as we scale our operation up  
 Maintain various governance needs of small charities without taking time away from main 

role.  
 Employment - HR/compliance  
 Infrastructure funding  
 The expansion of our premises  

Skills gaps  

 Lack of skills in the use of social media/ youtube/ twitter for marketing events  
 Skills gaps  
 Need for more volunteers with administrative and financial skills.  50 - 70 age group not 

coming forward as they used to.  
 Developing the Board to support staff through these changes  
 Understanding the market, marketing and trading  

Increased demand  

 Increased need for service  
 Maintaining high level of food donations to deal with increase of demand.  

Elderly volunteers/staff members/trustees vs. difficulty recruiting younger people  

 The current members of the Island Storytellers are all becoming quite elderly.  
 Finding Committee members; reduction in numbers attending meetings due to increasing 

disability  
 Recruiting new trustees and volunteers  
 Time, energy and health of current committee is limited - more volunteers needed to 

maintain current position in the future.  
 Aging of well-established volunteers  
 Retirement of volunteer CEO  
 Replacing key staff as they retire/reduce their time  
 Ageing membership and resultant decline in numbers.  
 Continuity of management and recruitment of volunteers to sustain the organisation.  
 Aging body of Volunteers    
 Ageing membership.  
 Lack of volunteers  
 Aging membership, recruitment of younger volunteers  
 Recruiting trustees. Recruiting and keeping volunteers  
 An ageing set of trustees  
 Inability to recruit new Trustees/volunteers.  
 Replacing retiring Trustees  
 Finding enough people to plan and staff activities.  
 Increasing volunteers.  
 Attracting new active members.  
 Retaining members. Retaining volunteers. Gaining adult members  

 

 



Wider environmental/economic factors  

 Continuing chaos in the public sector means that no genuine strategic or long-term change 
can happen, despite the best efforts of VCS organisations.  

 There may be a negative impact on charity trust and income from increasing hate-related 
activities.  

 Increased legislation requirements - HMO licence / EPC's  
 Brexit  
 Government instability  
 Environment (silting in the river).  
 Increased regulation and bureaucracy  
 Changes to Arts Council priorities 

 

 

 

  



Appendix 4: Focus group results 

Topic Guide: 

1. Best most useful training/developmental support been on in last 3 years and Why good? 

2. Organisational Challenges 

3. Organisational Opportunities 

4. Support required to address skills gaps 

 

1. Useful Developmental Support/Training 

 “When we’ve had workshop opportunities to meet funders , to find out what they are 

looking for” E.g. have had CiN and BLF and funders not heard of come along and do talks.  

“couple of hours well spent” 

 Appreciated the support of an experienced person 

 Free training from IoW council on funding bids 

 Most support from the people within the charity 

 Community Action IoW 

 Being able to talk to other people – “If I can go off Island and talk to other people who do 

similar things”, helps to get a sense of not doing the wrong thing, and “sometimes realise we 

are doing it really well” 

 On the Island, work in a small silo so need additional input from outside 

 “For us to take a group over to the mainland – it’s the cost” 

 Role models and inspiring individuals and “for myself, being supported to develop and build 

my experience and be given the opportunity to test and develop projects” 

 “Community Action funding and grants information incredibly helpful to us” 

 “Access to the internet to find examples of best practice” 

 “Support of my chair of trustees is the single biggest thing – it can be lonely at the top” 

 “Wise owls – the lived experience of someone who’s got the T-shirt” 

 An event held in Cowes around autism which involved hearing stories and seeing the 

reactions of other parents 

 Support from the people who’ve been there 

 Conferences can be dull as ditch water, but one person who tells the true story touches you 

and you ‘get it’, the lived experience is better than all the degrees and PhD’s. 

 

2. Challenges 

 Constant promises that never come to fruition 

 “We are given hope that something is about to happen and it doesn’t” 

 Would rather IoW said ‘we have no money’, then the public can make a decision.  The 

problem is the drip, drip, drip of possibilities. 

 IoW council saying ‘the parishes can take that up’ – the parishes having to take up services 

that people think the IoW council is already funding 

 Time – “we had to put in a funding application within 3 weeks” 

 Time spent on monitoring.  For a youth service funding application “the monitoring was 

awful, they wanted stats every month and we felt embarrassed asking the children” 

 Competing against larger organisations, eg Youth Trust and the Hospice, for funding, they 

have the staff capacity. 



 Youth Trust hold an annual gala and get all the rich on the Island, “there is an unfairness in 

it”, it is a “dog eat dog scenario”, the reality is always bigger beasts and smaller beasts. 

 “We are still not utilizing the VCS in it’s wider sense for the benefit of the Island system” 

 “We are in a worse position now than 3 or 4 years ago” 

 The talk doesn’t match the actions. 

 The voluntary sector is able to get the voice of the community, but isn’t heard. 

 “The Island has low aspirations, people feel they are always going to be in poverty/austerity. 

 Communities have lost their dreams 

 “The culture on the Island is very paternalistic, hundreds of people who were engaged have 

become disillusioned” 

 

3. Opportunities 

 “A lot of the voluntary sector organisations on the island are stuck delivering a model 

developed 20 -30 years ago and are not forward looking – they are running gas turbines and 

not looking at solar panels” 

 There is a reliance on statutory sector funding and organisations get cross when this is taken 

away, but haven’t looked at other ways of raising money 

 But only 40 organisations on the Island get statutory funding out of 150. 

 

4. Support Requirements/Skills gaps 

 Need to look at how could they change as a group – i.e. change your constitution, are you 

still doing what you say you do.  For some of the groups, it is about knowing they can do 

that. 

 It depends how its sold to them 

 Large numbers of groups rely on community fundraising – and CA IoW couldn’t get people in 

to do training on that. 

 What about fundraising through schools? 

 “Currently running infrastructure on 50% less funds and relying on e-newsletters and social 

media – getting people’s attention is really difficult so we need more marketing and PR 

budget” 

 Need to interact with the town and parish councils, need to have relationships as there is 

not the skills base in particular areas, e.g. a lot of young people and families end up in Ryde.  

Community groups do come to parish councils 

 Need to have hubs of support and have conversations around the area, our own community 

development worker. 

 “It’s not to do with funding and running the group, it’s the medical side – treatments 

change” 

 Someone to bounce off 

 Managing volunteers 

 Having an independent outside ‘Honest Broker’ 

 “It comes back to funding, we discussed the difficulty, but we tend to have our bread and 

butter work that needs to be funded consistently.  We could be more effective if we didn’t 

have to spend time and resources chasing funding” 

 “We can be praised for innovation, but effective funding is a big challenge” 

 A lot of funders don’t want to fund salaries, feels like it is increasingly difficult. 

 



Questions: Other than Statutory and T&F grants? 

 “we have a couple of volunteers keen to do their little bit, so we are starting a funding 

subgroup of the board of trustees as we don’t do a quiz night or organize this and that.  For 

me that feels really positive, having a few people who are willing and enthusiastic.” 

 “I’m on the committee for motor neuron association and we raise thousands a year by doing 

events and I want to replicate that” 

 “For small community groups , it’s a circular economy, we have a film club that raised money 

for local community groups, there must be other groups, like WI and things.” 

 Social fundraising – there is a pub who do a quiz night every 2 weeks for different causes 

 It’s easier to raise money for little projects 

 “Money moves around the community” 

 “I get them all working together – we run a pancake event for the whole of the cabinet 

where we throw pancakes to raise £3,000” 

 Need to look at partnerships and bidding for money together, but who takes the lead, who 

oversees? 

 It’s not always about innovation, like to be innovative, but what we do has good outcomes 

 There is a power imbalance – there are tenders due out in 2020, we need to have shared 

knowledge in the room. 

 Social enterprise as a way to fund own costs -“it’s hard work on the Island, however, this is 

where we have got to be doing it a different way and linking the economy with the public 

sector.  It is only if we are able to put a couple of social enterprises on the island at a suitable 

scale that we can do this” 

 It’s got to be done bigger, but it’s too risky for social investors. 

 “We’ve got to be able to get around barriers of people thinking about the way things have 

always been done” 

Further training needs identified during the forum meeting held before the group: 

 Grant applications – Children in Need, Big Lottery Fund. 

 Social value on outcomes 

 Trading arms 

 Website and social media support 

Discussion with Mike on accessing training 

 Issue is cost – money and, as brought up in forum, time 

 Look at half days / evenings 

 Offer some in other parts of the Island? 

 

 

 


